Copnep>xaHue:

BBepneHue

B rocynapCcTBeHHbIX MEAULIMHCKUX YYpPEXXAEHNSAX 0COBEHHO Ba)XkHYHO poJib urpaetT
MeOVNLVHCKWIA NMepcoHan, UCXO4s U3 3TOro, rNaBHON 3a4ayven B MEHEO)KMEHTE
34paBOOXpaHeHNs MPU3HaAEeTCsA yrpaBieHne pa3BUTUEM KaOpoOB.

TpadNUNOHHbIE MEeTOAbI YNpaBsieHNS NepcoHasIoM B roCy4apCTBEHHbIX MeOULUHCKNX
yypexAeHUAX y)xe He MoryT obecnevynTb XKenaeMblX pe3ysibTaToB, T.K. UX
NCNoJsib30BaHMe Yalle BCEero NpuBoAAT K HEKOPPEKTHOMY (PYHKLMOHUPOBAHUIO paboTbl n
K Oe30praHusaumnm B ynpaBJieHYeCKNX CTPYKTypax. bonee Toro, yypexneHnem
3[4paBOOXPaHEHNS PYKOBOAMT Bpay, He obnagaownin 3HaHUAMKM yripaBaeHua, 4To Tak
e HeraTuBHO BMSAET Ha paboTy Bcen opraHu3sauunu.

K coxkaneHuto, rocyJapCTBEHHbIN BIOAXKET HE MOXXET BblAEINTb AOCTaTOYHOE
KOJINYECTBO CPEACTB Ha pa3BUTME chepbl 34PaBOOXPAHEHNS, MO3TOMY JIyHLUMNA BbIXOA
NS MeANLUNHCKNX YYPEXXOEHUN - 3TO MOBUAN3aUNS CKPbITbIX BOSMOXKHOCTEN Yepes
yJlyylleHMe UCMNob30BaHNSA KaApOBbIX PeCYypCoB.

YnyduweHune ncnosib30BaHnNsa KapoBbiX peCypCoB MOXHO NPOBECTU NOCPeACcTBOM
HEKOTOPbIX MEPOMNMPUATUIN, TaKUX KaK: CO3JaHNe KOM(POPTHbIX YyC0BUI paboTbl
MeANLMHCKOro nepcoHana, opraHmsauma MmoTmeaumnin, paspaboTka n npakTuyeckas
peann3aumsa cMcTeMbl NPOodecCcnoHaIbHOro CamMoyrnpaBieHNA N CO34aHNe KOJIJIEKTUBHOM
OTBETCTBEHHOCTU A1 AOCTUXXEHNA 06X opraHn3auMoHHbIX 3a4ay.

B CBSI3U C U3MEHEHNEM Pa3JINYHbIX SKOHOMUYECKUX 1 COLIMAJIbHbBIX NPOLIECCOB
HeobX0AMMO PAaCCMOTPETb M BHECTU HEKOTOPbLIE MOoMNpaBku 1 npeobpa3oBaHns B chepy
yrpaBieHns nepcoHasiom, ons 6onee neTanbHOro aHaansa ciegyeT pacCMOTPETb
Ka><[lylo 0OTpac/lb OTAEe/IbHO, 3TO HEOOXOAMMO M3-3a TOro, YTO MHOIMe U3 oTpacien
OTHOCSTCSH K CneundunyHbIM, B TOM Yucse chepa ynpaB/ieHUsS YesI0BEYECKUMU
pecypcamu B 061acTu 34paBooXpaHeHns. B cBA3u ¢ 3TuM obpalleHne K Bonpocam
NccnenoBaHns CUCTEM yrpaBiieHNs YenoBevyecknx pecypcoB B rocyaapCTBEHHbIX
MEIULMHCKUX YYPEXOEHNAX ABNAETCA He NMPOCTO CBOEBPEMEHHbIM, HO U HACYLLIHO
HEeoO6X0ANUMbIM, aKTYaIbHOCTb TeMbl 00YC/I0BNIEeHa C/ie Ay OLNM:



CyuwiecTBylolmne n CKanJanBarowWmecs ¢ KaxxabiM rogom npobnemsl B 061actun
yrnpaBsieHNsa NepcoHasioM B roCyAapCTBEHHbIX MEOULMHCKUX YYpPEeXK AEHUSX.
TeopeTnyeckmne acnekTbl KagpoBOW MONUTUKN FOCYAAPCTBEHHbIX MEAULNHCKNX
yypexxaeHun paspaboTtaHbl cnabo.

B paboTe ncnosnb3oBanncb TpyAbl JOKTOPa SKOHOMUYECKUX HayK, npodeccopa,
3aC/Nly)KeHHOoro gesatensa Haykm P® KnbaHosa A. 4.; PagyeHkosa T.A., TypaHoBa H.K n
Ap., @ TakXXe rnepnoanyeckux nsgaHmin no yrpasaeHMo NepcoHasioMm.

Llenbto KypcoBoi paboTbl SIBASIETCS BAUSIHME OTPAC/EBO Clneunukyn opraHnsaumm Ha
€ee KaOpoBYylo CTpaTeruio

Ncxons u3 uenn 6bisin NoCcTaBsIEHbI U peLleHbl cneayollme 3aaadn:
- aTb MOHATWE KaZlpOBOW CTpaTeruu;
- MpoaHanNM3npoBaTh Pa3paboTKy N peannsaLnto KaapoBon cTpaTeruu;

- aTb XapaKTEPUCTNKY 0COBEHHOCTEN KaapoBOi CTpaTerum Ha npuMmepe MeguLNHCKOro
yupex eHUs;

O6BbeKTOM nccnenoBaHNa CTan aHanan3 AeaTeNIbHOCTU XXEHCKOM KOHCyAbTaumm Ne 29 1.
CaHkT NeTepbypra.

Ncxons 3 uenen n 3afa4y KypcoBas paboTa MMeeT c/ieayoLlyto CTPYKTYpY: BBeJeHue,
JIBE rN1aBbl, 3aKJIl04YeHMe, CMNCOK NUCMO0/Ib30BaHHbIX NCTOYHUKOB.

NnaBa 1. TeopeTnyeckum aHasZiu3 COBpPEeMeHHbIX
KagpoBblX CTpaTerum

NMoHATUME KaapOBOMU CTpaTerum

YnpasieHne nepcoHasioM B OpraHM3aumsax BbIXOOUT Ha HOBbIA YPOBEHb, OpraHm3aumu
NOCTENeHHO YXOOAT OT BbIMNOJIHEHUSA MPAMbIX 3alaHUA HavYabCTBa N ABUraeTcs K
MOJIHOLLEHHOW CaMOCTOoATeNbHON cucTeMe, bnarogapsa KOTOPOM CTAHOBUTCSA BO3MOXXKHbIM
DOCTVKEHMNEe AO/ITOCPOYHbIX Lenen opraHusaunn. Hanbonee Ba)KHbIMU 351eMeHTaMm
3TON CUCTEMbI ABNAIOTCA:



KagpoBas cTpaTerus,
KagpoBas NoJINTUKa U
KaApoBOenjaHNpoBaHue.

KagpoBas cTpaTeruns - 3To rnaBHoe HanpasJsieHne eNCTBUIA 018 LOCTUKEHUS
OOJITOCPOYHbIX Lenen pupMbl, CBA3aHHbLIX C €e NepCoHasNoM, KOTOPbIN O0/1XKEH ObITh:
BbICOKOKBaIMPNLMNPOBAHHbIM, OTBETCTBEHHbIM U ABUIraTbCA B OAHOM HamnpasJsieHne ¢
DeATeNbHOCTbIO OpraHm3aunn, noaaep>xmneas n passmBasn ee. KagpoBasa cTtpaterus
OO0J>KHa ObITb onpeaeneHa pykoBoACTBOM (PUPMbl, @ Tak XXe A0JI)KHA YYUTbIBaTb ee
cTpaTermyeckme 3agavm n pecypcHole BO3MoXXHocTu. [6, C.105]

KagpoBas NosinTUKa NokKasbiBaeT, KaKne KaTeropmm COTPYAHUKOB HYXXHbl B
opraHm3aumm n Kak Hanbonee acpdekTnBHO paboTaTb C HUMK, 4TODLI NpegnpuaTne
MOrJ10 ycnewHo JobnTbCA CBOUX CTpaTern4eCckmnx HanpassieHUn n uenen.

KagpoBoe nnaHupoBaHue - 3To pa3paboTka KoMnaekca HeobxoanMbIX eNCTBUIA O
peannsaumn KagpoBown NoNTUKN, MeTogaMn, onpeaesieHHbIMU B KaApOBOM CTpaTerunn.
Mo 4AMTEeNbHOCTU, MepPMoabl Ha KOTOpble MPOM3BOAAT pa3paboTKy NnporpamMmbl
KaApOoBOro NMjaHWPOBaHUA MOXKHO pa3fennTb Ha caeyouwme: 40JroCcpovHoe
(cTpaTerunyeckoe), cpegHecpoyHoe (TaKTUYeCcKoe) N KpaTKOCpo4Hoe (onepaTuBHoe). [18,
C.915]

BpuTaHCKMM cneunanncT B chepe KagpoBoro MmeHeaXmeHTa [1. FecT B CBOEN KHUre
«MeHeo>XMeHT: YesloBeK, CTpaTeruns, opraHnsaund, npouecc» nmweT, 4To Kaaposas
CcTpaTerns opraHnsaunm aosxkHa obecneymsaTh:

OpraHM3aLUMOHHYI0 MHTErpaLunto, KoTopas COCTOMT B TOM, YTO F1aBHOE PYKOBOACTBO U
JINHENHbIE PYKOBOAUTENN KOMMAHUN MPUHUMAIOT pa3paboTaHHYO 1N XOPOLLO
COr/lacoBaHHYIO CTpaTerunto yrnpaBneHns NepcoHasoM Kak «CBOK COBOCTBEHHYIO» U
peannsyloT eé B CBOel AesATeNbHOCTU, MNJOTHO B3aMMOAENCTBYS CO CTPYKTypamum WwTaba;

AOCTaTOYHO BbICOKAsi CTENEHb OTBETCTBEHHOCTU BCeX pabOTHUKOB KOMMaHWu,
npeanonaratLas He TOJSIbKO OTOXKAECTBJIEHNE C OCHOBHbIMU LLEHHOCTAMMN OpraHmnsayun,
HO N YNMOPHOE, aKTUBHOE BOMJIOLLEHNE B XMN3Hb LieN1en, KOTOpble CTOAT nepen HUMN B
eXXeHEeBHOW NPakKTN4eCKoON AeATeNbHOCTH;

(PYHKLMNOHANbHYIO MHTErpaLumnto, ee CyTb COCTOUT B U3MEHYUBOCTUN hYHKLIMOHAIbHbIX
3a4a4 N BO3MO>XHOCTM 0TKa3aTbCsA OT TPAAMLMOHHOIO, CTPOrOoro pa3rpaHnNyYeHns Mexay
pa3/IN4yHbIMK BUAamu paboT. Bonee Toro npeamnonaraeT WNPOKOE NCMOJb30BaHNE



pa3/InyHbIX POPM TPYAOBbIX KOHTPAKTOB, U CTPYKTYPY, KOTOpas 3ak/lo4aeTCs B
ajanTaunn K NOCTOAHHbLIM OpPraHNU3aUNOHHBIM U3MEHEHUAM, 06LLLECTBEHHBLIM U
KY/bTYPHbIM HOBLUECTBaM - T’MOKOCTb OpraHn3aLMoOHHO-KaAPOBOro NoTeHUMana;

BbICOKOE Ka4ecTBO paboThl 1 nyywune pedynbTaTbl A4eATENbHOCTHN, Yepe3 obecneyeHuns
XOopowmnx ycnosum Tpyaa n paboden atmocdepsl, a Tak e nocpencTtsom
yOO0BJIETBOPEHHOCTU TPYAOM U coaep>xaHnem paboTbl B LLesIOM.

CTpaTernsa KagpoBoro MeHeg>XMeHTa - O4HO U3 HarnpaBJIEHNI COBPEMEHHOIO
MeHeO)XMeHTa, HauesIeHHOe Ha pa3BuTune n apgpeKkTnBHoOE NCNoJSIb30BaHNE KaapoBOro
rnoTeHuymana opraHmsauun. [11, C.154]

B cncteme KagpoBoro MeHe>XMeHTa MOXKHO BblAe/INTh:
onepaTuMBHbLIN YPOBEHb ynpaBaeHusa (npeobnagaet Kagposas paboTa);
TakKTU4YeCKMN YypoBeHb ynpassieHns (NpeobnagaeT ynpassieHne nepcoHasnoM;

CTpaTernyeckuin ypoBeHb ynpasseHns (npeobnagaeTt ynpaBaeHne 4esioBe4ECKUMM
pecypcamu);

MOJINTUYECKNI YPOBEHb YMPaBAEeHNA Kopropaunen (pa3paboTka n KOHTPOJIb 3a
peanusaumnen kagposon noanTuku). [6, C.105]

NaBHbIMW 0COBEHHOCTAMUN KafgpoBOW CTpaTernm ABNAOTCA:

OOITOCPOYHBIN XapaKTep KagpoBon cTpaTerun (popmMmmpoBaHme NCUX00rM4ecknx
yCTaHOBOK, pa3BuTMe MoTMBaUun B paboTe nepcoHana, CTPYKTYpbl NepcoHana, CUCTEMBbI
ynpaBJieHUs nepcoHanom TpebyeT ANNTENIbHOro Nnepnona BpeMeHu);

COrJ1lacoBaAHHOCTL B LIE/IOM CO BCEN CTpaTernen opraHmsaumm (npu naMmeHeHnn obuien
CTpaTernm opraHmsaunm HeobxoaAnMMo MEHSTb U KaApPOBYIO CTpPATEruto: N3MeHeHne
CTPYKTYPbl U YACSIEHHOCTU NMepcoHana, Keanmpukaumm, CTUAS U METOA0B yrpaBaeHus).
KappoBas cTpaTerns 3To ogHa U3 COCTaB/IAOLWNX 06LLel SKOHOMUYECKOW CTpaTernm
opraHu3auun n cnencTBMe NEPCNEKTUBHOMO MJAHMPOBAHUS NX XO3ANCTBEHHOM
nesatenbHocTU. OQHAKO Ha NPaKTUKE BCTPEYaloTCA pa3Hble BapuUaHTbl NX
B3aMMOOencTBuUsS.

1.2 KoHuenuuu nJ1aHupoBaHua paboTbl C NepcoHaNOM



BbloenatoT YeTbipe KOHUENUMn niaHnpoBaHns paboTbl C NepcoHasioM Ha NpeanpuaTun:
KagpoBas cCTpaTerus 3aBUCUT OT CTpaTernn opraHn3aumnm B LEesom;

cTpaTerns opraHusaumm 3aBUCUT OT KaZpPOBOW CTpaTernu;

KagpoBas cTpaTerus n ctpaTterns opraHusauum B LLeJIOM B3aMO3aBNCKMbI;

KagpoBas CTpaTerus n ctpaTerns opraHn3auum onpenensaioTca MHTEPaKTUBHO.

MepBbIN TUMN: KaapoBas CTpaTernsa B LLEJOM 3aBUCUT OT CTpaTernm opraHmnsauun. Mpn
AOAHHOM NOAXO0A€e BbiOENAOT KagpOoBYO CTpAaTErnto Kak CpeacTBO A0CTMXKEHUA busHec-
Lenen npeanpuaTus, npuyemM C y4eTomMm notpebHocTen Ka)Kaoro otaena, Kak
WHONBMAYAJIbHO, TaK U B LLe/IOM MO KOMNaHuK.. Ob6bACHAETCHA 3TO TeM, 4To TpeboBaHUSA
pPa3/INYHbIX OTAENO0B K COTPYAHMKAM MOryT 3Ha4YUTENbHO pa3fnyaTtbCs. [pn gaHHOM
TUNe COTPYOHUKKN OTAes1a KaApoB A0JIKHbI MOACTPanBaThLCA Nog AENCTBUSA PYKOBOACTBA
opraHum3aummn, NOAYNHAACL MHTepecaM obLien cTpaTeruu.

OAOHako, AaHHasa KOHLEeNuusa 3aBMCMMOCTM KaApoBOM OT obLlen cTpaTermm nmeeTt
HeKOTopble oTpuuaTenbHble CTOPOHLI. MNMpexxae Bcero, oHa npeanosaraeTt
HeobXxoAMMOCTb BbICTpOM aganTaumm MeTon0B PaboTbl C COTPYOAHMKAMMN K USMEHEHUAM
nponsowenwmnx B opraHmsaumn. OgHakKo MMEHHO Takue pecypcChbl Kak KagpoBble
TpebyloT 4oNrocpoyHOro HabnwgeHnsa. YacTo NpuxoonTCsa He NMPOCTO YNpaBaATb
NMELMMNCA pecypcaMn no- Apyromy, a obpawaTbCs K HOBbIM BO3MOXHOCTAM. K
npumepy, ecam HeobxoamMMoro noTeHUMaNa HET B CaMOW KOMMaHMKW, TO MPMUXOONTCSA
npuberaTtb K BHELWHUM NCTOYHMKAM NOUCKA NMepcoHana, To eCTb K PbIHKY TpyAa, a 3TOo
BCerga AonoJIHUTeNbHbIe 3aTpaThl BpeMeHn 1 geHer. [Mo3TomMy cneymnanmcTbl CHUTAIOT,
YTO TakKas KOHUenuusa Hepeako CAyXUT OOHMM U3 OCHOBAHUN KPYLUEHUSA CMenbIX
cTpaTernn. lpyrom oTpmuaTtenbHOW CTOPOHOW NogobHOM opraHM3aunm nNpoueccos
ABNSETCA BbICOKAsi BEPOATHOCTb nepexona COTpyAHUKOB B OMMO3ULUIO HOBOMY KypCy
pyKoBOOCTBA.

BTopown Tun: cTpaTterns opraHn3auum 3aBUCUT OT KagpoBown cTpaTeruu. NpnmeHeHne
[aHHOM cTpaTernm obbAcHAeTCA TeM, 4TO y paboTonaTens He Bcerga ecTb
BO3MOXXHOCTb HAaNTU MOTUBMPOBAHHbLIV MEepPCOHas C Hy>XHOW KBanngukaumen Ha pbiHKe
TpyAa, a ero pasBuTme BHyTpU opraHusaumm tpedbyeTt speMeHun. No3ToMy HOBble
yCTpeMsieHnsa B BeaeHun bnsHeca orpaHnyYeHbl HEBbICOKMM NMOTEHLMAIOM
cywecTByowmx paboTHMKOB. Takoe orpaHnyeHne oCobeHHO 3Ha4YnUTeNbHO B Tex
CcNyyasx, Korga riasa KOMMaHUM CHNTAeT OCHOBHbLIM PeCypCcoOM CyMMY 3HaHWUM
COTPYOHUKOB. NM0O3NTUBHBIM MOMEHTOM 34€eCb AABNAAETCA TO, YTO CTpaTernyeckune rmaHsol,



Co34aHbl HA OCHOBAHMWM peasibHO OOCTYMHbIX Ye/I0BEYECKUX pecypcax, oHn bonee
OCYyLLeCTBMMbI, 4eM npeanonaratmowme npuBieyeHne BHEWHNX NCTOYHUKOB. MTaBHbIN
HeOOCTAaTOK CTpaTerum CoOCTOUT B TOM, 4TO BM3HeCnNaHbl KOMMNAHUN OrPaHNYEHbI U
npPuMBs3aHbl K yripaBieHUo nepcoHasioM. [14, C.145]

TpeTunn TnN: cTpaterna paboTbl C NepCoOHANIOM N CTpaTerusa opraHn3aumm B Lesom
B3aMMO3aBUCUMbI. B HacTodLlee BpeMa Npu3HaHWeM NoJib3yTCa ABe Teopuu,
onucbliBalOLWMeE OaHHbLIA TUM KaApoBOM CTpaTernn. 3To "nydwne npaktuku" Ikeddppu
MNbeddepa n "nHTEerpupoBaHHaga Kagposasa cTpaternsa" oH dKapallTanHab.
KoHuenuwusa "nydwunx npaktuk" O>xedhdpun lNpeddepa npennonaraet ceMb MeTo0B,
obecneymBaoLLMX B3aUMOCBA3b KagpoBon n bnsHec-cTpaTermnm:

rapaHTMpOBaHHas AONIFOCPOYHASA 3aHATOCTb COTPYAHUKOB;
cTporun otbop nepcoHana;

NCNosib30BaHMe KOMaHAHOro Mmetoaa paboThl;

3aBUCMMOCTb ONJlaThl TPyAa OT €ro pe3ysibTaToB.;

pa3BUTas CUCTeMa TPEHMHIOB;

He3Ha4yuTeNbHble CTAaTYCHbIE Pa3/INYunS;

WHTEHCUBHOCTb NPeAoCTaBNEHNA NHPOPMALIMN KOJIJIEKTUBY.

Teopunsa poH DKapawTanHa OCHOBbIBAETCA HaA TOM, YTO CYLLECTBYET HEKUN e OUHbIN
B3rN184 Ha KagpoBble BOMPOChl B OpraHm3aLnn, Bblpa>XeHHbIW "0TBETCTBEHHbIM 3a
nepcoHan". Takasa cTpaTerns co3gaeTca Ha AUTeNbHbIN Nnepuog n TpebyeTt
COrJlacoBaHHOCTN Ha MHOMMX YPOBHSAX: KaapoBon n busHec - cTtpaTerum, pasinyHbiX
WHCTPYMEHTOB yNpaBsieHUsA YenoBe4YeCKNMU pecypcamm, MHTEPEeCcoB OTBETCTBEHHbIX ALY
1N nepcoHana. Yenosek B ee paMKax pacCMaTPUBAETCS KakK pecypc, KOTOPbIN
HeobXxoAMMO He TOJIbKO NMPaBUJIbHO MPUMEHATL, HO N pa3BuBaTb. Teopus OoH
dKapAlwTenHa npegnosaraeT CTpornm otbop COTpyaHNKOB, MOOLLPEHNE NX
WHMLUMATUBbI, HEMaTepuasibHY0 MOTUBALMIO, KOMaHAHYO paboTy, OT/Na)KEHHY0 CMCTeMY
obyyeHus. [19, C.63]

Takum obpa3oM, AaHHbLIN Noaxoa NpeanosiaraeT BOBJeYeHMe CneunanancToB CnyXobl
ynpaBJieHUsa NepCcoHasioM B peLlleHmne cTpaTermdecknx 3agad Ha KoprnopaTMBHOM YPOBHE.
9TOoMy CcnocobCTBYET Ha/Myme y HUX BbICOKOM KOMMNETEHTHOCTK, a, CliefoBaTeNbHO,
BO3MOXXHOCTU CaMOCTOATE/IbHO peLllaTh 3a4a4n, KacaloLwmecs nepcoHana, C TOYKMU



3peHnst NepCcnekTUBbLI Pa3BUTUSA BCEW opraHu3auunn.
YeTBEPTbIN TUM: MHTEPAKTUBHOE ONpeaesieHne KaapoBon CcTpaTerum.

MHormne aBTopbl pacCMaTPUBaOT BO3MOXKHOCTb UHTerpauun busHec-ctpaterum u
nJaHMpoBaHuA paboTbl C coTpyaHUKamun. Tak, F'eHpn MuHubepr BBen noHATME
"CTpaTerunm 3oHTUKaA". 10 ero npencTaB/eHUIO NpeanpuHMMaTenbCKasa cTpaTerns, Kak
"30HTUK", OrpaHn4YmMBaeT 30HY OeATesIbHOCTU COTPYAHUKOB OpraHu3aumn. B Hen
pa3BMBaeTCHa U Kagposasa cTtpatermsa. O4HOBPeMeHHO NoJIMTUKA MO YrpaBiaeHUo
nepcoHa oM OKa3blBaeT BANAHME U Ha BeaeHue BusHeca, He orpaHnU4mMBascChb hyHKLNEN
npenocTaBsieHNa HeobXxoAMMbIX YesloBeYeCKUX pecypCos.

1.3 Pa3spaboTka u peanmsaumsa KagpoBbiX CTpaTerum

Mpouecc BbipaboTKM N peannsaunn cTpaTermm aBASeTCA HernpepbIBHbIM, YTO HAXOAUT
CBOE OTpa)KeHne B TECHOW B3aMMOCBA3U peLleHnsa cTpaTerm4eckmx 3ajay, Kak Ha
OJINTEsIbHYI0 NepCrneKTUBY, TakK U Ha CpefiHe- U KPAaTKOCPOYHbIN nepuos, T.e. UX
peLleHns B yC/I0BUAX CTPaTErn4eckoro, TaKTUYECKOro 1 onepaTtuBHOro yrpasJseHus.
NonobHasa KOHKpeTu3aLumsa KagpoBon cTpaTerum n osefeHne ee A0 cTpaTernyeckmnx
3a4a4 1 oTAesIbHbIX AeNCTBMA BOMJIOLWLAETCA B CTpaTerm4eckom njaHe JOKYMeHTe,
cofep>KalleM KOHKpeTHbIe 3a4a4u 1 MepornpudaTUs Nno BbINOJIHEHUIO CTPaTeruu, CPoKu
NX OCYLLLECTBNEHNSA N OTBETCTBEHHbIX UCMOJHUTENEN N0 KaXKaAon 3agade, obbem
HeobxoonMbIX pecypcoB ((hnHaAHCOBLIX, MaTepuasbHbIX, MHPOPMALMOHHbLIX U ApP.).
CtpaTerusa B obnactu nepcoHasa A0JIXKHa CNOCOBCTBOBaTb: YCUJIEHUIO BO3MOXHOCTEN
opraHusauum (B obnacTn nepcoHana) NPOTUBOCTOATb KOHKYPEHTaM Ha
COOTBETCTBYIOLWEM pbIHKE, 3PEKTUBHO UCMNOJSIb30BaTb CBOU CUJIbHbIE N Cnabble
CTOPOHbI BO BHELLUHEM OKPY>XXEHUN; PacLUUPEHNIO KOHKYPEHTHbIX MPenmMyLLecTB
opraHm3aumun 3a cHeT CO34aHNA YCI0BUM ON18 Pa3BUTUA U 3PPEKTUBHOIO
MCNO/Ib30BaHMA TPYAOBOIro NoTeHuMana, PopMrUpoBaHNa KBaimpnLmMpoBaHHOro,
KOMMEeTEHTHOrro nepcoHasa; NoJIHOMY pacKpbITUIO CNOCOOHOCTEN nepcoHana K
TBOPYECKOMY, MHHOBaLVNOHHOMY pPa3BUTUIO A1 AOCTUXKEHUSA, KaK Lenien opraHusaumu,
TakK N INYHbIX Lenen paboTHUKOB.

CywiecTByeT NATb PAaKTOPOB, OKa3bIBAOLMX BANAHME Ha KagpOBYO CTpaTeruo
opraHum3aumun: coumanbHbln, NOJNTUYECKUA, MPABOBON, SKOHOMUYECKNI N (haKTop
BHewHen cpenbl. Kakyto 6bl popmMy paboTbl C nepcoHasnoM HKU Bbibnpana opraHusaums,
KaXXAbIW U3 3TUX 3/IEMEHTOB A0JIXKEH ObITb BHUMATENIbHO NMPOaHan3npPoOBaH U OTParkKeH
B HeW. Pa3paboTKa KaapoBOW CTpaTermm NnpegnpuaTmns ocyLecTBASeTCS Ha OCHOBE



rnybokKoro cucrteMaTu4eckoro aHanam3a (PakTopoB BHYTPEHHEN U BHELLIHeW cpenbl, B
pe3ynbTaTe 4yero MoxXeT ObITb NpeacTaBs/ieHa LesiocTHaa KOHLenumsa pa3BuTus
nepcoHajna v opraHM3auun B LLeSIOM B COOTBETCTBUMN C ee cTpaTernen. K BHewHen cpee
OTHOCATCS Makpocpena U HernocpeaCcTBEHHOE OKPYXXeHWe opraHusauum, nMmerwme
HanpaBJ/ieHHOEe BO34eNCTBUE N KOHTaKTbl C CUCTEMOW ynpaBJieHNa nepcoHasioM. B
pesysibTaTe aHa/lM3a BHELWHEN U BHYTPEHHeN cpelbl € noMoLllbio MmeToga SWOT
BbISABNAOTCA CUJIbHbIE U cnabble CTOPOHbI OpraHu3aumn B obnactn ynpaBneHus
nepcoHasioM, a Tak>Xe BO3MOXXHOCTU, KOTOPbIMM OHa pacnoJjiaraeT, U Yyrpo3bl, KOTOPbIX
cnenyetT nsberats. [14, C.53]

BbisBNeHME CUNbHBIX U CN1abbliXx CTOPOH OTPa’kaeT CaMOOLLEHKY OpraHu3aumm 1
No3BONIAET €l CPaBHUTb cebs C OCHOBHLIMU KOHKYPEHTaMN Ha pbiHKe Tpyada W,
BO3MOXXHO, Ha pblHKe CObITa. OUuEeHKY MOXKHO NPOBECTW MO OTAEJIbHLIM MOKa3aTeNsam n
PYHKLMAM yrnpaBsieHNS NEePCOHAsIOM C MOMOLLbIO KOHKYPEHTHOr0 Npogunis
npeanpuatTua. OueHKa oTAeIbHbIX MOKa3aTenien NPoOBOANTCSA METOA0M CPaBHUTENBLHOMO
aHanM3a, a PYHKLUWA yNpaBJ/ieHUS - SKCNEPTHbIM MeToAoM. CusibHble N cnabble CTOPOHBI
opraHusauumn B 06,1aCTu yrnpaBieHns NepCcoHasIoM B TaKOW Xe Mepe, Kak yrpo3bl 1
BO3MOXXHOCTW, ONpPenensatoT yC/I0BMUS YCNELHOro CyLeCcTBOBaHNSA OpraHn3aumu.
Mo3TOMY B paMKax CTpaTEernyeckoro yrnpaBJieHMs MepCcoHasIoM Npu aHanmse
BHYTPEHHEN Cpefbl Ba)KHO BbIABUTb, Kakne CUJIbHble N CNlabble CTOPOHbI UMEOT
OTAesibHble HanpaBAeHUsA yrnpaBsieHNs NepcoHasioM N CUCTeMa ynpaB/ieHNa NepCoHaioM
B L&JIOM.

Ans peweHns 3Ton 3a4a4M UCMNOJIb3YIOTCA Takne U3BeCTHble B CTpaTern4eckom
MeHe)KMeHTe MeToAbl U npuembl, Kak metoad SWOT, MaTpuL, BO3MOXXHOCTEN, Yrpos,
coCTaBfieHue npodunng cpenbl 1 gp.

KagpoBas cTpaTerms opraHmsaumm MOXXeT OXBaTblBaTb Pa3/INYHbIE aCMeKThbl
yrnpasJsieHUd nepcoHasioMm: coBepLUeHCTBOBaHUNE CTPYKTYPbI

ynpasJsieHns nepcoHasioM (Mo BO3pacTy, KaTeropusam, npogeccnm, keannpmnkaumm n
T.4.); ONTUMU3ALNIO YNCNEHHOCTU NepCcoHasia C y4eToOM ero AMHaMnKN; noBeLlleHmne
3(hPEeKTUBHOCTM 3aTpaT Ha NepPCOoHa, BKJAYaWMX onnaTy Tpyaa, BO3Harpa>kaeHums,
3aTpaTbl Ha oby4yeHne n apyrme AeHe)xXHble pacxodbl; pa3BUTUE NepcoHasia,Mepbl
counasibHOM 3aLnThbl, FAPAHTUN, COLMAIbHOE CTpaxoBaHUe, coumalibHble KOMMNeHcauuu,
coumasbHO - KyNbTypHOe 1 beiIToBOE obecnevyeHue n op.); pa3BuTme opraHmM3aLMoOHHOWN
KYJ1IbTYpPbl, COBEPLUEHCTBOBaHNE CUCTEMbI yrpaBJaieHnsa nepcoHasom u 1.4. [16, C.317]

Pa3paboTKa 1 BHeJpeHne KaapoBbiX CTpaTerun



Mpu pa3paboTke KaapoBON CTpaTerum OoJKeH YYUTbIBaTbCA AOCTUTHYThIN,
CNIOXKMBLLNIACA YPOBEHb MO BCEM YKa3aHHbIM HaMNpaBJIEHUSIM N C Y4eTOM aHasIn3a
BHELLUHEeN N BHYTPEeHHEN cpelibl OpraHmn3aumm n gakTopoB, BJAUAIOLIMX HA NX U3MEHEHUE,
a Tak)Xe C y4eTOM CcTpaTerum opraHmsaummn B LesioM A0J/KEH ObiTb onpeaeneH ToT
YPOBEHb, OCTUXXEHME KOTOPOIro MNO3BOJINT peasin3oBaTb CTPAaTErno opraHn3saumu.

Mpwn 3TOM 3aaa4v4a pa3paboTKM HY)KHON CTpaTErnm yrnpasaeHNs nepcoHas oM MoxXeT bbiTb
HACTOJIbKO CJIOXKHA M3-3a HEXBATKUN (PUHAHCOBLIX, MaTepUasibHbIX, UHTEINIeKTYasIbHbIX
pecypcoB, YPOBHS NnpogeccruoHanmiMa pykKoBoamTenenm u cneymnasnctoB, 4TO BOSHUKHET
HeobXxoAMMOCTb YCTaHaBAMBaATb NMPUOPUTETLI BbiIbOpa HY>XHbIX HanpassieHUn n
COCTaBASAWMNX CTpaTernm ynpasrieHns nepcoHanom. lNMoatomy KputepusamMmm Bolibopa
cTpaTernm MoryT ObiTb 06beMbI BblAENIEHHbLIX 15 peann3aumm pecypcoB, BpEMEHHbIE
OrpaHuUYeHunsd, Haam4yme 4OCTATOYHOro NpodeccnoHaIbHO KBaJIMPULMNPOBAHHOIO YPOBHA
nepcoHana n HekoTopblie apyrue.B uenom BbIbOp CTpaTermm OCHOBLIBAETCA HA CUJIbHbIX
CTOpOHax 1 pa3paboTke MeponpuUATUA, YCUIMBAOLWMNX BO3SMOXKHOCTY OpraHmn3aumnm B
KOHKYPEHTHOW cpefe 3a cHeT npenmyulecTs B cpepe nepcoHana. [15, C.24]

Jllobas pa)ke camas xopoLlo npopaboTaHHaa cTpaTernsa He UMeeT HUKAKOW LLEHHOCTH,
€CJZIN HET BO3MOXXHOCTW ee peasin3oBaTb Ha NpakKTuKe. [103TOMY Ba)>KHO HE TOJIbKO
rpaMoTHO pa3paboTaTb CTpaTernto, HO N yMeTb NPUMEHUTb ee B busHece. Peannsaumns
KaLpOBOW CTpaTerun aBnseTca BaXXHOM CTaanen npouecca ctpaTterm4eckoro
ynpasneHua. [Jna ee ycnewHoro npoTekaHns pykoBoACTBO OpraHmn3aLnm LOJIKHO
cnefoBaTh CaieAyoWmMM npasuiam:

Llenwn, cTpaTernun, 3aga4yn no ynpasaeHUO NepcoHasioM LOJIXKHbI OblTb TWATENLHO U
cBoeBpeMeHHO goBendeHbl 00 BCeX paﬁoTHI/IKOB OopraHmsauunn,

Obuiee pyKoBOACTBO OpraHM3aUnm n pykoBoaAUTENN CiyXObl ynpaBaeHNs NnepCoHaioM
[OJDKHbI CBOEBpeEMeHHO obecne4vynBaTb NOCTYyMJeHNe BCeX HEOOXOANMbIX ANS
peann3aunmn pecypcoB n UMeTb MJaH peanunsaunm cTpaTeruu.

Llenblo npouecca peannsauunm cTtpaternm aensetcs obecrnevyeHne CKOOPANHNPOBAHHOM
pa3paboTkM 1 peannzaymmn CTpaTeErnYecKnx NaaHoB CTPYKTYPHbIX NoApa3aeneHuni
opraHm3auun B LeSIOM U CUCTEMbI yrNpaBJieHNs NepcoHasioM. B xoae BbIMONHEHUS
CTpaTerum peLllarTcsa TpK 3a4aun:

YcTaHaB/IMBAETCSA MPUOPUTETHOCTb CPean aAMNUHUCTPATUBHBIX 3ada4 (3agay obuwero
PYKOBOACTBA), C TEM, YTOObI X OTHOCUTE/NIbHAS 3HAYMMOCTb COOTBETCTBOBAJ1A TOWN
CTpaTerun ynpaBneHns nepcoHasiomM, KOTopyt byaeT peasn3oBbiBaTb OpraHmn3aLmns n
CUcTeMa CTpaTern4yeckoro yrnpasJsieHns nepcoHasioM. B nepBylo o4epenb 3TO KaCaeTcs



TaKMX 3a[a4, Kak pacrnpenesieHne pecypcoB, YyCTaHOBJIEHME OpPraHN3aLMOHHbIX CBA3EN U
OTHOLLUEHWNI’, co3aaHne NHMOPMALIMOHHbIX, MPAaBOBbLIX U APYrUX NOACUCTEM;

YCcTaHaBIMBAETCS COOTBETCTBME MeXAY BblIOpaHHOM KaApoOBOW CTpaTernemn un
BHYTPUOPraHNU3aLUMOHHbIMU NpoLIecCamu, NpoLeccaMmm BHYTPU CUCTEMbI YNPaBJIEHUS
NepcoHasioM, C TeM, 4YTobbl AesTeNbHOCTb OpraHn3aumn 6bi1a COpUeHTUPOBaHA Ha
ocyllecTBieHne BbiIbpaHHOW cTpaTernn. Takoe COOTBETCTBME A0/HXKHO UMETb MECTO Mo
cllefyoLWmnM XapakTepucTnkam opraHm3aunm: ee CTPyKType, CUCTeEMe MOTMBALMN U
CTUMYNIMPOBAHWS, HOPMaM 1 NpaBuiaM NoBeaeHuns, yoexx4eHUAM N LLeHHOCTAM,
KBanndukaumum paboTHUKOB 1 pyKoBoAUTENEN U T.4.;

HNenaeTcsa Bbibop HeEO6XOAMMOro N COOTBETCTBYIOLLENrO KaapoBOW CTpaTernm CTuns
PYKOBOACTBa OpraHmM3aumen B LEesioM N oTAes/IbHbIMU NoApa3aeseHNns M.
NHCTpyMeHTaMu peannsaynm ctpaTterum ynpaBaeHns nepcoHas oM aBASIOTCA KaapoBoe
nJaHMpOBaHWe, NAaHbl Pa3BUTUA NepCcoHasna, B TOM Ynucse ero obyyvyeHmns n cnyxebHoro
NMPOABMXXEHUS, peLlleHne coumnaibHbiX NpobanemM, MOTUBMPOBAHME N BO3HarpakaeHue.
KagpoBoe naaHMpoBaHWe - 3TO onpeaeneHne Toro, Korga, rae, CKoJsbKo, Kakoro
KavecTBa (KBanudukaummn) n no kakom ueHe notpebyertca paboTHunkos. MNMpun a3ToM
NMJaHUPOBAHMIO NPUHAONEXUT KJOYEBOE MECTO B 06LLeM, KOMMJIEKCE MHCTPYMEHTOB
cTpaTernm ynpassieHnUsa NepcoHasoM - NaaHUpoBaHME MNo3BONSET YETKO
cchopMynmpoBaTb 3a4aun TeKyllero nepmnoaa, sbibpatb Hanbonee appekTUBHbIE
METOOUKUN NX PELUEHUS, OLEHUTb N NPOaHaNN3npPoBaTb pe3yibTaTbl AeATE/IbHOCTH,
OTbICKaATb N YCTPAaHUTb OWNOKN B AeATENbHOCTU. HecoBeplueHHoe naaHnpoBaHne
4eoBEeYECKNX PecypCcoB AOPOro obxoonTcs opraHn3aunsaM n MoOXXeT NPUBECTU K NoTepe
LLeHHbIX pecypcoB. OCHOBHas 3afaYa KagpoBOro nNJjaHMpoBaHUsA coCTouT B obecnevyeHunun
peann3aumm nNaaHOB OpraHM3aumm C TOYKN 3pEeHNS YenoBevyeckKoro pakTopa
npeanpuaTus - paboTHUKOB - X YNCIEHHOCTW, KBanudukaymum, Nnpon3BoaANTENIbHOCTH,
n3nepxek Ha NxX HawumM.

Peannsaynsa KagpoBown CTpaTernm BKAOYaET ABa dTana: BHeApeHue cTpaTernm u
CTpaTernyeckn KOHTPOJIb 3a ee peanmsaumen n KoopamHaynsa BCex 4encTBuUn no
pe3ynbTaTaM KoHTpons. [13, C.47]

dTan BHeApeHUs cTpaTermm Bka4YaeT: pa3paboTky nnaHa BHeAPEHUSA KaapoBOoW
cTpaTerun; paspaboTKy CTpaTerm4ecknx naaHoB rnoapasaesieHUnin CUCTEMbI YrpaBieHUs
NepcoHasioM B LLEJ/IOM; aKTUBU3ALIMIO CTAaPTOBbIX MEPONPUSATUN MO BHEAPEHUIO
cTpaTeruu.



BHeaopeHne cTpaTernm npeanonaraeT, 4To paboTHMKOB Heobxoammo nHhpopmmpoBaTb 06
OCHOBHbIX HarnMpaBAEHNAX MPUHATON CTpPaTernm, o ee cogep>xaHum n o6 0OCHOBHbIX
3a[lavax, peleHne KoTopbixX NnpegnonaraeT BbibpaHHas cTpaTermsa. Ha npouecc
BHEAPEHNSA CTpaTErnnm BANAIOT cnepytowme GakTopbl: Hainyme MexaHU3MoB
(TexHonornn) BHeOPEHUA CTpaTErnin;, Ka4eCTBO ONMepPaTUBHBLIX N TAKTUYECKNX peLleHni
CUCTEMbI YrpaB/IeHNsi MePCOHAJIOM; B3aMMOCBA3b U XapaKTep pa3aeneHuns
CTpaTernyecknx, onepaTUBHbLIX N TAaKTUYECKNX MOJIHOMOYNIN; Ka4eCTBO
OpPraHM3aLMOHHbIX CTPYKTYP CUCTEMbI YNIPaBAEHNS NepCoOHAZIOM N OpraHn3aunm B
LLesIoM; Hanm4yme n Kka4yecTBo obpaTHbIX CBA3EN C BHYTPEHHEN 1 BHELLUHEN cpenon;
KayeCcTBO M COBMECTUMOCTb C OPraHmn3aLMOHHOW KY/IbTYPOI; Ka4eCcTBO 1 COCTaB
NMPUMEHSAEMbIX METOO0B YNpPaB/IeHUsI MepPCOHaIoM.

Llenb 3Tana cTpaTern4eckoro KOHTPOAs - onpenesinTb COOTBETCTBUE UM OTINYMeE
peann3yemMon KaLpoBOW CTpaTermm COCTOAHUIO BHELWHEN U BHYTPEHHEN cpeabl;
HaMeTUTb Hanpas/eHUA N3MEHEHNI B CTpaTErM4eCckoMm njaHMpoBaHun, Bbibope
a/SibTePHATUBHbIX CTpaTerunn. CTpaTernyeckuin KOHTPOJIb OCYLLECTBASETCA NoCpeaCcTBOM
oTbopa haKTOPOB: UX aHaNIM3a U OLEHKU; aKKyMynaLUnn HeobXoaNMbIX OaHHbIX;
afpecHOCTU BbIBOOOB.

Hanbonee cunbHble n MmacwTabHble hakTopbl, BO3AENCTBYOWME HA POPMUPOBAHNE U
ocyllecTBJIeHMe npoLuecca cTpaTern4eckoro KOHTpPoOJd - 3TO HaJlu4me CUCTEeMbI
CTpaTern4eckoro yrnpasJsieHUs NMepcoHa oM, CTpaTernyecknx uenen n 3agad,
MPOMEXYTOYHbIX KPUTEPUEB; XO4 BHEAPEHUSA CUCTEMbI CTPaTErM4eckoro ynpassieHus
nepcoHa oM N peannsauunm cTpaTermm; COOTBETCTBUE peannsyeMbixX CTpaTervum un
KayecTBa CUCTEM COCTOAHUSA Cpelibl; Ka4yecTBO 06paTHOW CBA3N; HaIMYME U KavyeCTBO
MexXaHU3MOB KoopAUHauuKn. ns BbipaboTKM U peanmsaumm KagpoBon cTpaTernm
pekoMeHayeTca co3faBaTb paboyme rpynnbl Mo PyHKLNOHANIbHBIM HanpaBieHUSAM:
obecrnevyeHne opraHmsaumn NnepcoHanoMm, pa3suTme TpynoBOro noTeHunana,
peann3auma TpynooBOro noTeHumana.

OcHoBow nobon opraHn3aunm n ee raaBHbIM BOraTCTBOM ABAAKOTCA NtoAN. Yenosek
BCerpa npencrasnisfsa cobon KYeBOW U CaMbl LLEHHbIN pecypc, a B nocnenHmne
necatuneTuns, ocobeHHO B pa3BUTbIX B PbIHOYHOM OTHOLLUEHUM CTPaHaxX HaMeTunacb
yeTKasa TeHAeHUMA ewé 6onbliero yeesnvyeHnsa 3Tom LeHHOCTU. YPOBEHb pa3BUTUS
rnepcoHala HenocpenCTBEHHO BINSAET Ha KOHKYPEHTHbIE BO3MOXXHOCTU hUPMbI N ee
CTpaTernyeckue npeummyuiectea. KOHKypeHToCnocobHoe npeanpmuatTme CTpeMnTCSA
MaKCMMasibHO 3(P(PEKTUBHO NCMNOJIb30BaTb BO3MOXXHOCTU COTPYAHUKOB, CO34aBas BCe
ycnoBusa gna Hanbonee NOAHOM OTAAYM U UHTEHCUBHOIO Pas3BUTUA NX NoTeHunana. Ha
CerogHsAWHNN MOMEHT BpEMEHW B Halllen CTpaHe 3HavYeHne KaapoB Kak (hakTopa



obHOBIEHNS NMPON3BOACTBA U MECTO KaApoBON CTpaTerum B obuien SKOHOMUYECKON
cTpaTernm npennpuaTUn ganeko He BCcerga B rnoJIHOM Mepe 0CO3HaloTCs
pyKoOBOOUTENAMU NpeanpuaTun.

CTpaTerusi npeactasnaseT cobonl OCHOBHOE HanpaB/eHMe, XapakKTep ABUXEHUS, NYThb,
cnenys KOTOpbIM OpraHu3aLUns CMOXXeT A0CTUYb NOCTaBNeHHbIX Lenen. CTpaTerus
NOJIXKHa He NPOCTO MMEeTb TEOPETUYECKOE 3Ha4YeHne, a, Npexxae BCero, akTUBHO
peann30BbIBaTbCA Ha NpakKTUKe. PelleHne OaHHOW 3a4a4n sBNSeTCA NepBOCTENEHHOMN
DS MEHEXKEPOB OpraHM3aLni.

FnaBa 2 AHaNIM3 BJIMAHUA OTpPacseBOoMn cneundukm
OpraHu3auMMm Ha eeé KagpoBylo cTpaTeruio

2.1 OTpacneBble 0OCOOEHHOCTM yNpaBJ/ieHUA KagpaMm
B MEAULMHCKOM yuypeXxaeHum

B rocynapcTBeHHbIX MEAULIMHCKUX YYpPEXXAEHNSAX 0COBEHHO BaXkHYIO po/ib UurpaetT
MeAVLVHCKUIA NepcoHan, UCXO4S U3 3TOro, raBHON 3a4ayvent B MEHEO)KMEHTE
3 paBOOXpaHeHNs NMPU3HaAeTCA yrpaBieHne pa3BUTUEM KaOpoOB.

TpadNUNOHHbIE MEeTOoAbl YNpaBsieHNa NepcoHasIoM B roCygapCTBEHHbIX MeONLUHCKNX
yYpeXAeHUAX y)Ke He MOryT obecne4ynTb XKenaeMblX pe3ysbTaToB, T.K. UX
NCNoJib30BaHMe Yalle BCEero NpuBoaAAaT K HEKOPPEKTHOMY (PYHKLMOHUPOBaHMIO paboTbl n
K Oe30praHusaumnm B ynpaBJieHYeCKNX CTPYKTypax. bonee Toro, yypexneHnem
34paBOOXpPaHEHNS PYKOBOAMT BpaYy, He obnafaowmin 3HaHUAMKM yripaBaeHua, 4To Tak
»Xe HeraTuBHO BAMSAET Ha paboTy BCcen opraHu3sauunu.

K coxaneHuto, rocyaapCTBeHHbIN DI0AXKET He MOXKET BblAEe/ITb OCTaTO4YHOe
KOJINYEeCTBO CPeLCTB Ha pa3BuTue cepbl 34paBOOXPaHEHUS, MO3TOMY JIYHLLUUA BbIXOL
A8 MEAULNHCKUX YYPEXAEHUN - 3TO MOBMAN3aLMNa CKPbITbIX BO3MOXXHOCTEN Yepe3
yJlydlleHne NCnosb30BaHNSA KagposbliX pecypcos. [2, C. 87]

YnydleHne Ncrosib30BaHUsA KagpoBblX PeCYpPCcOB MOXXHO MPOBECTU NocpencTBOM
HEKOTOPbIX MEPOMNMPUATUIN, TaKUX KaK: CO3JaHNe KOM(POPTHbIX YyCN0BUI paboTbl
MeANLMHCKOro nepcoHana, opraHmsauma MoTmeaumin, paspaboTka n npakTuyeckas
peannsaumsa cMcTeMbl NPOodecCcnoHaIbHOro CaMoyrpaBieHNA N CO3AaHNe KOJIJIEKTUBHOM



OTBETCTBEHHOCTU A1 OOCTUXKEHNSA 06LwmnX OpraHmM3aunoHHbIX 3a4a\.

CyLUecTBYlOWas cCTpaTerna 34paBooOXpPaHEHNs NO/KHA B MepBYylo ovyepenb obecnevynTs
61aronosyyne cCoCToAHNA 340POBbA HaceieHus.

MeANLUVHCKUM YYpeXXaeHUsM Npuxoantca paboTaTb B XKECTKUX YCOBUSAX, KOr Aa
COTPYOHUKWN O0JKHbI yO0B/ETBOPAThL 06LECTBEHHbIE MHTEPECHI, MHOT Aa NpeHebperas
NINYHBbIMU. MeOMUMHCKME cTpaTern, TakuMm obpa3omM, He JOJIKHbI NIMLLb CNEMNOo BbIMNONHATb
CBOM 3aJa4n, UTHOPUPYS MPU 3TOM, KakKuUM 06pa3oM nx pelueHuns byayT BAUSATb Ha LEHY
N KQYeCTBO JIEYEHUSA, @ TaKXXe ero 4OCTYNHOCTb OJ151 HaCceNleHus.

OcobeHHoCTM paboThl 0OTAENA KaAPOB Ha NPEAnPUATUAX 3APaBOOXPAHEHMS
3aKJII04AETCHA B TOM, YTO BCSA UX AeATe/IbHOCTb KOHTPOJIMPYETCSA roCcy1apCTBOM,
HE3aBMCUMO OT OPraHN3aLMOHHO-MPABOBO (POPMbI YYPEXAEHUS.

KanpoBasi paboTa B yuypexxAeHMsX 30paBoOXpaHeHNs BKIOYaeT B cebs cnepyouime
HamnpaB/eHNs OEeATEeNbHOCTHU:

MNnaHupoBaHMe NoTpebHOCTM opraHnsaynm B NepcoHane;
OT60op N Nnpnem paboTHUKOB;

Pa3zpaboTka nporpamMm CTUMYNMPOBaHNA PabOTHUKOB;
OueHKa feAaTesIbHOCTU NepcoHana;

OpraHusauns oby4yeHuns, NoBbllWEeHNA KBaanukaumm paboTHNKOB, NpoBeaeHmne
aTTecTtauuu;

Pa3paboTka nporpamMm aganTaunm NepcoHana;
JlokyMeHTaLnoHHoe obecnevyeHne KaapoBon paboTbl Ha NpPeanpUaTUN.

PaccmoTpuM 6onee noapobHO AaHHbIE HaNpaBIeHUA OeATeNbHOCTUN KaapoBblX Cy>b B
yuypexxaeHnsx 34paBooOXpaHeHus.

MNnaHnpoBaHMe NOoTPebHOCTN B MepCoHasie OpraHm3aumnm 34paBooOXpaHeHNs
OCYyLLEeCTBAAETCHA KaapoBom cny>xbom Ha OCHOBE, YTBEP)XXAEHHOIO PyKOBOAUTENIEM
opraHvsaumumm, WTAaTHOro pacnmcaHus, a TakXxe Ucxoas n3 PakTN4eCckom KomMrniaeKTaymm
WwTaTa MeguunHcKmnx pabotHukos. [3, C.102]



Tak>xe njaHnpoBaHMe YNCJIEHHOCTU NepcoHasia opraHn3aunmy 34PaBOOXPaAHEHNS
OCyLLeCTB/IAeTCH Ha OCHOBE OTAesIbHbIX HOPMAaTUBHbLIX aKTOB, Harnpumep, lNpurkas
MwuH3gpasa Poccum oT 9 nioHa 2003 r. N 230, KoTopbIM yTBep>XXAeHbl LLTaTHbIE
HOPMaTUBbI CNy>Xawmx U pabovymx rocygapCTBEHHbIX N MYHULWMAJbHbIX YYpexx4eHUN
30paBOOXPAHEHMNSA N CIIYXKALLMX LeHTpan30BaHHbIX Byxrantepun npu
roCyfapCTBEHHbIX 1 MYHULUMNAJIbHbIX YYpPEeXXAeHUAX 34PaBOOXPaAHEHUS.

HoBbIn pabOTHUK MPUHMMAETCH B WUTAT OpraHnu3aunum nan y4ypexxgeHms B COoTBETCTBUN
CO LUTATHbIM pPacrnMCaHMEM, KOTOPOE COAEPXXUT NepevyeHb CTPYKTYPHbIX
noapa3snesieHnin, 0OKHOCTEN, CBEAEHNA O KOJINYECTBE WTAaTHbIX eAUHNLL,
NOJIXKHOCTHbIX OKNlagax, HaabaBkax n Mecs4yHoOM oHae 3apaboTHol nnaTel. LLITaTHOE
pacnucaHne opraHusauumn, y4pex ieHnsa yTBep )X JaeTCsl, U3MEHSEeTCS NPUKa3oMm
PYKOBOANTENSA NN YNOJIHOMOYEHHOr0 nLa.

B HacTosdAwee BpeMa nget akTMBHOE COBEpPLUEHCTBOBAHME CUCTEMbl onJlaThl TPy4a
PaboOTHMKOB MEeANLUNHCKNX YHYPEXAEHNIN B COOTBETCTBUN C PacnopsXeHnem
MpaBuTenbcTBa Poccninckonm ®epgepaynm ot 26 HoA6psa 2012 r. N 2190-p.

CornacHo pacnopsa>XeHuto nporpamMmmMma HarpasJieHa Ha:

-COBEPLUEHCTBOBAHME CUCTEMbI OMJ1aThl Tpyda PaboTHUKOB yYpexaeHUn,
OPUEHTMPOBAHHON Ha OOCTUMXKEHNE KOHKPETHbIX NOKa3aTenen KayecTBa U KOJIMYecTBa
OKa3blBaeMbIX FOCYyAapCTBEHHbIX (MyHMUNNANbHbIX) YCAYT;

-Cco3aHue NMpo3payHoOro MexaHn3Ma onsaThl TPyada PYKOBOAUTENEN YUPEX OEHWU;
-pa3BUTME KaApPOBOro noTeHumana paboTHUKOB YHYpeXAEHWIA;

-CO3JaHune opraHmn3aumnoHHbIX 1 NPaBOBbIX YC/I0BUN A5 AOCTUXKEHUSA LeNeBbIX
rnokasaTenen ypoBHS cpeaHen 3apaboTHOM naaTbl OTAE/IbHbIX KaTeropun paboTHUKOB,
onpeneneHHblx Ykasom lMpesngeHTta Poccnnckonm depepaumm ot 7 maa 2012 r. N 597 "O
MeponpuAaATMAX Mo peaansaunm rocygapCTBeHHoOM counanbHON NONTUKK"

CoBepLleHCTBOBaHUE CUCTEMbI CTUMYNMPYIOWMNX BbiNAaT ByaeT oCcyLeCcTBAATbCA NCXOASA
N3 HeoBXOANMOCTU YBA3KM MOBbILLEHUSA OMnJiaThl TPyAa C LOCTUXKEHMEM KOHKPETHbIX
rnokasaTefniel KayecTBa U KOMYeCTBa OKa3blBaeMbIX FrOCYyJapCTBEHHbIX
(MyHMUMNanbHbIX) ycnyr (BblMnosiHeHNA paboT) Ha OCHoBE:

-BBEEHMNSA B3aMMOYBA3aHHOW CMCTEMbI OTPacC/eBbIX NMokKa3aTenen apHeKTUBHOCTN OT
henepasibHOro ypoBHS A0 KOHKPETHbIX y4pexxaeHnsa n paboTHUKa;



-yCTaHOBJ/IEHUSA COOTBETCTBYIOLMX TAaKMM MOKa3aTensaM CTUMYJINPYIOLWMX BbiNAaT,
KPUTEpMEB N YCJIOBUIN NX HA3HAYEHUS C OTPaXKeHNEM B NPUMEPHbIX MNON0XKeHUsAX 06
onsiaTte Tpyaa paboTHUKOB yyYpexx AeHUNN, NIOKabHbIX HOPMATUBHbIX aKTaxX U TPYA0BbIX
[OroBopax (KOHTPaKTax) C PYKOBOAUTENSMU 1 PAaBOTHUKAMU yUYpex AEHWNIA;

-OTMeHbl HE3I(PEKTUBHBIX CTUMYNMPYIOLLIMX BbINAAT;

-UCMOJIb30BaHUS MPU OLLEHKE AOCTUXKEHUS KOHKPETHbIX NMOKa3aTeNen KavyecTBa U
KOJINYECTBa OKa3blBaeMbIX FOCYAAapPCTBEHHbIX (MyHMUMNANbHbIX) YCAYr (BbIMOJIHEHUS
paboT) HeE3aBMCUMOWN

-CUCTEMbI OLIEHKM KavyecTBa paboTbl yupexxAeHWUI, BKJOYaOLWEN onpeaeneHmne
Kputepunes 3pHeKTUBHOCTU UX paboTbl, 1 BBEAEHUA NYBANYHBIX PENTUHIOB NX
NeATeNbHOCTMW.

MNnaHupyeTCsa TakXXe COBepLUIeHCTBOBaHNE CUCTEMbI MpenocTaBsieHUsa AONONHUTENbHbIX
rapaHTU U Mep CouMasibHON NOAAEPXKKM PabOTHUKOB yYpeXXAeHUN B Lensax
npuBefeHNs ee B COOTBeTCTBUE C [Mporpammont. Peanusaunsa meponpuatum MNMporpamMmel
NO3BOJINT:

-MOBbLICUTb NPECTUXXHOCTb M NPUBJIEKATENbHOCTb Npodeccnin paboTHUKOB, YH4aCTBYHOLLMNX
B OKa3aHUN roCcyfapCTBEHHbIX (MyHMUMNANbHBLIX) YCAYr (BbIMOJHEHUN PaboT);

-BHEAPUTb B YYPEXAEHUAX CUCTEMbI ONJlaThl TpyAa paboTHUKOB, yBA3aHHbIE C
Ka4yeCTBOM OKa3aHUs rocyfapCTBEHHbIX (MyHULUMMaAbHbIX) YCAYr (BbINOAHEHMSA paboT);

-MOBbLICUTb YPOBEHb KBaNuUdnkaunm paboTHMKOB, YHaCTBYIOLLMX B OKa3aHUK
roCcyAapCTBEHHbIX (MyHULUMNANbHbIX) YCAYr (BbiNoNHEHUN paboT);

-MOBbLICUTb KAQ4YeCTBO OKa3aHMA rocyfapCTBEHHbIX (MyHULMNANbHbIX) YCAYT (BbIMOJIHEHUSA
paboT) B coumansHon cepe;

-C034aTb NPO3paYHbIN MexXaHU3M onJaThl TPyAa PYKOBOAUTENEN YYpeX AEeHUNA.

daKTopbl, BAXSAKOLWME Ha yrpaBaeHna MeguUnHCKUM nepcoHasioM B
rocyaapcCrtBeHHbIX MEANLUNHCKUNX yYHpeXxaeHNAX

Ha ynpaBneH4YecKylo AeATeNIbHOCTb B J1Ie4ebHbIX yYpeXJeHNAX BANSET MHOXXEeCTBO
haKTOpPOB, KOJINYECTBO KOTOPbLIX 3HAYNTENbHO NPMbaBmMIOCL B CBA3U C
pedopMrUpoBaHNEM CUCTEMBbI 30PaBOOXPaHEHNS, 3TN PaKTOPbl YCAOXKHAKT npouecc
yrnpaBieHnsa nepcoHasioM. [25]



Mpobnembl B ynpaBnaeHumn nevyebHbixX y4pex4eHNin BO3HMKAIOT B pe3ysibTaTe (DaKTOPOB:
-YC/IOXKHEHUS CTPYKTYPbl CUCTEMbI 34PAaBOOXPAHEHNS;
-pednunTa Hay4yHOro yrnpasaeH4Yeckoro noaxona K peweHunto npobnem B MeanLmMHe;

-MOSIB/IEHUSA PLIHOYHBLIX OTHOLUEHUIA MeXay CyObekTaMmn X035CTBEHHON AesATeNIbHOCTY B
cucTeme 3[paBoOXPaHEHUS;

-NOSsIBJIEHUS PbiHKA MNAATHbIX MEOANLNHCKUX YCIYT;

-NMOSABNEHMNS KOHKYPEHLUNN Mexxay Ne4ebHo-NpodhniakTUYeCcKnmMmn
-yypexx4eHUsMN pasnnyHblix GopM coOBCTBEHHOCTH
-(MyHUUMNANbHLIMW, FTOCYAAPCTBEHHBLIMU, YaCTHbLIMK);

-pe3kuin poCT TpeboBaHUN K Ka4yeCTBY OKa3blBaeMbIX MeAULMHCKUX YCYTr CO CTOPOHbI
notpebutenen, POMC 1 CTpaxoBbiX KOMMNAHUN;

-yBenm4yeHms TpeboBaHuin 1 hopM OTHETHOCTN CO CTOPOHbLI OPraHOB YrpPaB/IE€HUS
34paBOOXpPaHEHNEM N OPYFUX KOHTPOJNPYIOWMNX OpraHn3aLmni;

-KagpoBbI ancbanaHc (AednunT MNaawero MeguLNHCKOro rnepcoHana);
-POCTa CAaMOCO3HaHMA U NOTPebHOCTL Me. NepcoHasia B NMOBbILLIEHNE YPOBHS 3HAHUN;

-NOSIBJIEHNSA rOCYyAapCTBEHHON NporpaMmbl pehopMmnpOBaHNS CECTPUHCKOro Aena u
HeobXo0OMMOCTb ee BHegpeHns;

-pa3ntTmne n sHegpeHmne NMHHOBaUMOHHbIX MenCceCTPUHCKNX TexHosnormm,

-BHEAPEHMSA HAaLUWOHaNbHOIro NpoeKkTa «340p0Bbe» N APYyrux denepanbHbiX U 061aCTHbIX
LLesieBbIX MPOrpamMm;

-BBEJEeHMEe HOBOW CUCTEMbI onnaTbel Tpyaa. [26, C.113]

Bce 3TW n3MeHeHus MoBbILWAT Harpy3Ky Ha MeAULUVHCKMX paboTHUKOB, yCUINBAIOT
CTPECCOBYIO CUTYaLINIO, BbI3bIBAIOT Y pAfa COTPYAHNKOB CONPOTUBNIEHNE U 3aTPYAHAIOT
yrnpaBJieHne nepcoHasom.

CNno>XHOCTb B ynpaBJieHUN MeANLNHCKMM NepcoHaNoM CBsi3aHa Tak Xe C 0C06eHHOCTbIo
ne4vyebHbIX yYpeXxaeHNNn Kak cneunpuyeckon opraHmsaumn.



OcobeHHOCTM ynpaBAeHUs KagpaMn B roCy4apCTBEHHbIX MEAULIMHCKNX YYpexXaeHNAX
CNOXXHOCTb COLMANIbHON CTPYKTYpPbl MEANLMHCKNX YYPEXOEHWNNA.

Hu ogHo gpyroe npeanpusTve HE MMEET TakKoro pasHoobpasunsa B CBOUX COTPYAHMKAX,
KakK Mef. yuYpexk[eHune, C TOYKM 3peHnst npoeccruoHansma. 3To pasHuLa B
obpa3zoBaHuK, cTaxke paboThbl, onbiTe, KBaNUDUKaLUKN, OTBETCTBEHHOCTU 33 CBOW
NencTBuns, NpodeccnoHalbHOM CaMOCTOATENIbHOCTU, Pa3Ho0bpa3nmn XxapakTepos.

BblCcOKaa KOH(P/IMKTHOCTb.

BblCOKass KOH(PJIMKTHOCTb CBA3aHa:

CO CJIOXKHOW couMasbHOW CTPYKTYPOU NepcoHana;

C BbICOKOW MHTEHCUBHOCTbIO MeJNLMHCKOro Tpyaa;

B3aMMO3aBUCMMOCTbIO Tpyha v Ap. OpraHn3aumMoOHHbIMN MPUYNHAMMN.
NocnencTemsa oWMBOYHbIX peLeHnin TPYOHO UK AaXKe HEBO3MOXKHO NCMPaBUTD.

[eaTenbHOCTb MeaANLMHCKOrro pa60THVIKa, NMOCTOAHHO CBA3aHHaA CO 340POBbEM U
YXN3HbIO 60NLHOrO, HE aaeT npaBoO Ha 0LIJI/|6Ky, KOTOpasda MOXeT npmBecTn K yxyaLeHumto
340pP0BbA WX NOTEPU XNU3HWN. B 3TUX YCNOBUAX 3HAYMMOCTb NPaBUJIbHOIO
yrnpasJsieH4eCKOro peweHma n LeHa OLIMNOKN OYEHb BbICOKM.

Pa3nnyunsa Ha Pa3HbIX CoOLUMallbHbIX YPOBHAX.

MeanunHCKM paboTHUK, 1 B 0COBEHHOCTN pyKOBOAUTESb, B MpoLecce
npogeccrnoHanbHON MEXJIMYHOCTHON KOMMYHUKALMKN O0JIKEH y4eCTb pa3inyma B
BOCMUTAHUN, NHTESIJIEKTYa/IbHOM N KYJIbTYPHOM YPOBHE Yel0BEKA, BO3pPaCTHbIe,
NoJI0BblE, STHUYECKNE, PENNTNO3HbIE 0COBEHHOCTM IMYHOCTN, HaNTK U obecneynTb
BEPHbIN NCUXOSIOMMYECKNI KOHTAKT.

NMoCTOAAHHOE NOoBbILWEHNE KBanndukaunm pykosoguntens ana obecneyenms
athchekTmMBHOM paboThl .

YCcnoXHeHne n TexHoNornsauns, MHMPoOpMaLMOHHAsA HACbILLEHHOCTb, MeAnKaan3auns
3[paBoOXpaHeHns TPebyloT OT PYKOBOAUTENEN CUCTEMATUYECKOIO NOBbILLEHUS KakK
MeOUNLNHCKON, TaK U YrpaBaeHYeCKOoN KBanukaumu.

CouymanbHas HanpA>XXeHHOCTb.



CoumnanbHasa HanNps»XXeHHOCTb B 0bLecTBe, HECOMHEHHO, MPOSABASETCA U B KOJIJIEKTUBAX
nevyebHo-NpoPUIaKTNYECKNX yHPEeXAEeHNN. [TpNnYnHoOnN, NogaepKMBatOLLEN B
KOJIJIEKTMBAX MCUXOJIOrNYECKY0 HAaNPSAXXEeHHOCTb, MOrYT 6blITb HU3KUA YPOBEHbL ONAAThI
TpyAa, He COOTBETCTBYHOLWMA CTENEHN 3HAYNUMOCTU U UHTEHCUBHOCTU TpyAa
MeONUNHCKNX paboTHUKOB, pUCK NpodecCnoHanbHON BPeaAHOCTU (3apa>keHne BUPYCHbIM
renatmntom, BUY- nHdmnymposaHue n ap.), HELOCTATOYHbIN NPECTUX N HN3KAA
coumasibHas 3aWMLWEeHHOCTb npodeccun, gpyrme sKoHOMnYeckme, opraHmM3aLmMoHHO -
yrnpaBieH4YecKne n coumnanbHo-ncuxonormyeckme akTopobl.

B yCcnoBuax pbIHOYHOW SKOHOMUKW B CBSI3U C U3MEHEHUEM CUCTEMbI 3[PaBOOXPAHEHMS,
CYLLEeCTBEHHO MEHSIOT POoJlb PYKOBOAUTENSA B 3TOM pedpopMMPOBAHHON CUCTEME.

C 0Q1HOW CTOPOHbI, EMY MPeaoCTaBAsETCS CaMOCTOATENbHOCTb B PELLEHNN BOMPOCOB
pYHKUMOHMpPOBAHMS N pacnpenesieHns GUHaAHCOBbIX PeCYpPCoB, C APYroi CTOPOHbI,
BO3pacTaeT OTBETCTBEHHOCTb PYKOBOACTBA 3a AOCTMXXEHME NOCTABJIEHHbIX LIeNen.

OT pyKoBOOMTENIEN B COBPEMEHHbIX YCNOBUAX TpebyeTcs:

3HaHMEe 3aKOHOB 9KOHOMUKW, MAapPKeTUHra, NCUX00OrMn 1 COLMOJIOrNN, KOHDIIMKTONOMN;
3HaHMe Teopumn ynpaBaeHns 34paBoOOXPaHEHNEM;

yMeHMe pa3yMHOro pearnpoBaHust Ha BbICTPY0 CMeHY CUTyauuu;

ocobasi OTBETCTBEHHOCTb 3a MNPUHSATUS peLUEeHNS;

npeanpuMMYnMBOCTb U T.4.

3 BCcero Bbille CKa3aHHOr0 MOXKHO CAenaTb BbIBOA, YTO CUCTEMbI YNpaBeHUS
NepcoHasioM B roCcyAapCTBEHHbIX MEAULMHCKNX YYPEXX OAEHUSAX OOJ/IKHbI YYUTbIBATb P
XapaKTepPUCTUK, MPUCYLLUX CUCTEeMe ynpaBaeHNUa aHHOW OTpac/an, KoTopble byayT
OKa3blBaTb HEMNOCPEACTBEHHOE BUSIHNE Ha OCYLLECTBAEHNE TEX UIN UHbIX PYHKL WA B
obnacTn ynpaBaeHnsa nepcoHasioM.

PaccMOTpUM XapaKTEPUCTUKN, OKa3biBatoLLe HernocpeacTBeHHoe BAnsHUE Ha paboTy
nepcoHasna B chepe 34paBOOXPaAHEHUS:

BbICOKas CTeNeHb OTBETCTBEHHOCTW;
CJIOXKHOCTb COLMANIbHOM KYNbTYpPbl;

CTporad nepapxmyeckasa CTpykTypa,



npodgeccmoHasibHble Npeapaccyikun, HanpumMep, HeXxeslaHne CrneunanmcToB-MeanKos
NpWU3HaBaTb POJIb UHbIX PAaOOTHUKOB — 3KOHOMUCTOB, OPUCTOB, MEHEO)KEPOB MO
nepcoHany B TOM HYUCIIE;

)KeCTKas cneymannsauns;
HanpaBJIEHHOCTb OpraHM3aumnn Npexxae Bcero Ha notpebutenen;
CTpOroe Nog4ynMHeHmne n ToYHOE UCMOJIHEHWE PACMOPSXKEHUN PYyKOBOACTBA U T.4.

Mpn 3TOM MHOrMe chepbl B yNpaBJIEHUN XXECTKO PerJaMeHTUPYIOTCA U
NOAAEPXKMNBAOTCA FOCYAaPCTBEHHBIMU UHCTUTYTaMMN: CUCTEMON 0B6yHEeHNSA 1N NOBbILLEHNS
KBa/iMpunkKaumm n nepenonroToBku, nccnegosaHua n 1.n. [13, C.55]

Takum obpa3oM, yrpaBseHne NepcoHasioMm B 3TON cpepe NpepnosiaraeT opueHTauuio Ha
OpraHn3auMoHHOEe pa3BuUTME NPeaNPUATUIA, pa3BUTNE U COBEPLUEHCTBOBAHNE CUCTEMBI
yrnpaB/iieHns C y4yeToMm TpeboBaHWUIA, NpeabaBAsSEMbIX FOCYAaPCTBEHHbIMU NUHCTUTYTaMN .

2.2AHanNM3 KaapoBOM NOJIMTUKMU XXEHCKOM
KOHcynbTaumm Ne 29 r. CaHKT NMeTepOypr

Tekyllas cuTyaunsa B 34paBOOXpPaHEHMN NMpeanosiaraeT NpoBefeHne CUibHbIX
npeobpa3oBaHuini B 061acTu yrnpaBieHns KagpoBbiM MoTeHUManomMm otpacau. Lens
KaZlpoOBOW MONIUTUKK 3aKJIl0O4aeTCs B NOArOTOBKE U NepenoAroToBKe CneLnasncTos,
ob6nazaloLLnNX COBPEMEHHBLIMU 3HAHUAMKU N CNOCOOHBLIX obecneynTb SKOHOMUYECKYIO U
KJMHNYECKYI0 3(PHEKTUBHOCTb MPUMEHAEMbIX BbICOKMX MEANULIMHCKUX TEXHOJIOTUIA 1
HOBbIX METOZ0B NPOPUIAKTUKN, ANATHOCTUKN N NIeYEHUS, OCTUXKEHME ONTUMaIbHOI 0
COOTHOLLEHMNS YACSIEHHOCTW Bpayel N cpegHero MeauLnMHCKOro nepcoHana, a Takxe
yCTpaHeHne ANCApPonopLuii B KaapoBoM obecnevyeHnn cucTemMbl 34paBoOOXPaHEHNS .

MNepcnekTnBHOE KaApoBOe MNaHMPOBaHME BO3MOXKHO INLLb MPW YCOBMN HaNnN4mns
0OCTOBEPHOW MH(opMaLnM 0 KONYeCcTBe MeANLUNHCKUX PaboTHNKOB (Bpayen pa3Horo
npouasa n cpeaHero MeguUMHCKOro nepcoHana).

Elle ocTpee CTOUT BOMPOC C 3aKpenjeHnemM cpeaHero MeauLmMHCKOro nepcoHana. OHm
YXOOAT U3 NPodeccnm nam yxoasaT B YHaCTHbIE CTPYKTYPHbI.



OTCyTCTBME MOTUBALIMOHHBLIX CTUMYNOB K paboTe, HM3Kasa 3apaboTHasa nnaTa,
HeOoCTaTo4YHas couManbHas 3allNLEHHOCTb PabOTHNUKOB 34PaBOOXPAaHEHNS NPUBENN K
CHU>XEHWIO MPUTOKA MOIOAbIX KagpoOB B OTPaC/lb 34PaBOOXPAHEHMNS N «CTAPEHMIO»
BpayebHbIX KaapoB.

Mpo61eMHbIM 3BEHOM TaK)Xe BbICTyNaeT HEAOCTAaTOYHOE TEXHNYECKOe OCHallleHne
paboynx mMecT, crnabasn noamep Kka Co CTOPOHbI YNpaBAsoLLIEero NepcoHana, ycrapesLwme
NPUHLUMMNLI PaboTbl KagpPoBbIX CNYXK6, HerMpuBAeKaTesbHaa coLnasabHasn
NHPPACTPYKTYPa CENbCKMUX HaceneHHbIX MyHKTOB 1 MHOroe apyroe .

Kak BUAHO 13 BbllLENepeyncieHHOro B chepe 34paBooOXpPaHEHNA UMETCS Npobiemsl,
CBsi3aHHble C paboTol nepcoHana, KoTopble TpebyoT nsydyeHns. KayecTBo MeOnNLMHCKOMN
MOMOLLIN ONpefenaoTCsa He TOJIbKO OpraHu3aumen n CoOCTOSHUEM MaTepuabHO-
TexHn4yeckon 6asbl, HO U B 3HAYUTEJNIbHOW CTEMNEHN HaNNYMeM KBaMnMULMPOBAHHbIX
COTPYAHUKOB, 061afatonx cneunaan3mpoBaHHbIMU 3HAHUSAMW. VIMEHHO NO3TOMY
pa3BUTME KaApOBOro noTeHumana MeguLMHCKNX YYpeXXAeHUn O0/)KHa HOCUTb
NMOCTOSIHHbIN XapakKTep, ABASASACH 32JI0FOM CTabUIbHOCTU 1 YCNELLIHOro Pa3BUTHUS.

Llenb aHanmsa - oueHkKa KaapoBOWN MNOJANTUKN FrOCy 4apCTBEHHOIO MEAUNLIMHCKOr 0
yypexaeHus, obHapyxeHune npobsiem n BapmaHTbl NX PELLUEHNS, a Tak Xe NpeasioXeHuns
Mo yCOBEPLLUEHCTBOBAHMIO KaapoOBOW NOJINTUKN.

Ona acpheKTUBHONro aHann3a AeAaTe/IbHOCTU XXEeHCKON KOHCY bTaumm Ne 29 r. CaHKT-
NeTepbypr HeOBXOAMMO paccynTaTb PS4 NOKa3aTenen, xapakrtepusyowmnx paboTy
WMEHHO 3TON cneungmnKmn: oueHkKa 3apaboTHON nNnaThl Bpayden JaHHOW KOHCYIbTauum u
cpenHen no ropoay CaHkT-MeTepbypry, aHanns BpadebHonm kBanndpumkauum (1 ee
YPOBEHb), KO3 PUNUMEHT YKOMMIEKTOBAHHOCTU XXEHCKOW KOHCY/IbTaumun. A Tak xe
rnokasaTenn, XapakTepusyruwine TpyLoBOW NOTEHUMAN EHCKOWN KOHCYbTaumnm Ne29:
Koa(hpunumeHT obopoTa No NnpuemMy nepcoHana; KoapduumneHT obopoTa No BbIOLITUIO;
KO PUNLNEHT TEKYHYECTU KaapoB; KOIPPULIMEHT NMOCTOAHCTBA, KO3 dunuyneHT obuiero
obopoTa, KOIPPULNEHT BOCMOJIHEHNS COCTaBa NepCcoHaNa y4YpexxaeHus.

NccnepoBaHme NpoBOAWMIOCH NO NOJYyYEHHON NMHAOPMaUnK, B3ATOW 3a 6 MecsaueB
paboTbl XKEHCKOW KOHCY/IbTaLNN 3a SAHBapb - NoHb 2018 r.

MNepBbiM Oeno, HeobxoaAnMMO paccynTaTb aHaNM3 obecnevyeHHOCTN XKEHCKOM
KoHCyibTauun Ne 29 r. CaHkT-lNeTepbypr TpyaoBbIMU pecypcaMu, MHbIMWU CI0BaMI
MOHATb COTPYOHUKOB KAaKOM KBaJMPUKaLUM HeJoCTaeT KOHCY/IbTaLNN, a Kakue
HaxoaaTcsa B n3bbiTke. Mpn 4eM 0cob6eHHOCTb AaHHOro aHasn3a 3aKJ4YaeTCcsd B TOM, 4TO
B pa3pese cqepbl 34paBooxXpaHeHUsa byneT aHaIM3npoBaTbCA HE KOJIMYECTBO YeoBeK, a



hakTMyeckasa n NaaHoBas CTaBKW. DTO CBA3aHO C TEM, YTO OAUH Bpad MoxXeT paboTaTb
Ha 6bosiee 4yeM 0HY CTaBKY, YTO UMEET CBOM NOCNEACTBUSA Ha pe3ysibTaTbl paboThbl.
PaccmoTpum 6bonee noapobHo aanee.

Tabnuua 1

AHanu3 obecneyeHHOCTU XKK Ne 29 r. CaHKT MNeTepOypr TpyAaoBbiMM pecypcamMm

3a sHBapb-UIoHb 2018 r.

Bpauu (dakT lnaxosasn ®akTu4eckas OTK/IOHEeHMEe (haKTU4eckon

ONKHOCTb

KOJ1-BO Yen )
3aBefnytoLwmn

1
oToeneHnem
Bpauu: 12
N3 HUX aKyLlep - 9

r’mHeKosior

N3 HNX Bpa4d OHEB
CTay,

N3 HUX TepanesT 1

M3 HUX BpaH

Y3/

CpenHue mep.

19
paboTHUKN:

CTaBKa

15,5

13

0.5

29,75

CTaBKa

11,75

9,25

1,25

0,5

0,75

24.8

CTAaBKW OT MJIaHOBON

- 3,75

- 3,75

+0,25

-0,25

-4,95



N3 HUX aKylepka 6 11,75 7,8 -3,95

N3 HUX Mef.cecTpa 2 3,5 2 -1,5

N3 HUX cecTpa-

- 0 1 0,5 -0,5

X0351MKa
N3 HUX CaHUTapka 7 9 10 +1
N3 HUX Meq.

2 2,5 2,5 0
perncrpatop
N3 HUX

2 2 2 0
rapoepobumk
Bcero: 32 46,25 37,55 -8,7

Ins NoNHOro NOHMMaHUA CBeAEHNI NOJIyYEHHbIX N3 Tabanubl HEOBX0AMMO Pa3bACHUTb
4YTO TaKoe «CTaBKa». B gfaHHOM c/iiy4ae, TEpMUH «CTaBKa» NnogpasyMeBaeT KOJINYeCTBO
YacoB paboTbl CBA3aHHOE C pa3MepoM 3apaboTHoOM NnaThl. 1 COTPYAHUK MOXET
paboTtaTtb Ha 1 nnmn 1,5, unn gake 2 ctaBkn. COOTBETCTBEHHO CO CTAaBKOW BblpacTaeT
Yacbl paboTbl U pa3Mep 3apaboTHOM NnaThl. K npumepy, B KOHCYybTauum paboTtaeT 12
Bpayen, a pakTnyeckas ctaBka 11,75 3To o3HavaeT, 4TO 13 12 Bpayenm HeEKOTOpbIe
paboTaloT He Ha NOJIHYIO CTaBKY ( HE Ha eQuHKLY), @ UMEHHO 13 Tabanubl BUOHO, Y4TO
3T0: TepaneBT ( 0,5 cTtaBkn) n Bpad Y34 ( 0,75 cTaBkn).

N3 Tabnnubl BUOHO OTKJIOHEHNE (haKTUYECKOW CTaBKM OT naHoBol B paboTe
nepcoHana, 04HaKO, HEAACHO KaKOB MPOLLEHT BbIMOJIHEHUSA MaHa obecneyeHHocTn U3
Tabnnubl BUAHO, 4TO A5 3PHEKTUBHON paboTbl KOHCY/IbTAL MM HE XBAaTaeT nepcoHasa.
B nepByto o4Yepenb WTAT BbICOKOKBANPULNPOBAHHbBIX PabOTHMKOB Ha AO/IXKHOCTSX
«Bpay aKyLLlep-rMHEKOJIOr» YKOMIMJIEKTOBAH HE TPYAOBbIMUM pecypcamMmm No OOJIKHOCTSM.
Ina 3Toro coctaBuM rpachunk obecneyeHHoCT TPy LOBbIMU pecypcamMu.
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PucyHok 1. O6ecne4yeHHOCTb TPYAOBbIMU pecypCcaMm

BuaHo, 4To onsa achdekTnBHOM paboThl KOHCY/IbTaLMM HE XBaTaeT NepcoHana. B nepsyto
oyepenb WTAT BbICOKOKBANNMPULMPOBAHHBIX PabOTHMKOB Ha O0JIKHOCTAX «BpaY
aKyLlep-rmHeKosior» yKOMrnJjeKToBaH He

NosIHOCTbI0. CnefyeT HaHATb elle 2 Bpayein, nmbo pacnpenennTb Heobxoanmyto
Harpy3ky B 3,75 CTaBKM Ha Y)Xe HaHATbIX Bpayen. Tak Xe B WTaTe Mme. paboTHUKOB He
XBaTaeT MUHUMYM 2-3 YesioBeK, B OCHOBHOM HEOOXOAUMbI aKYyLUEPKN U Me[,. CeCcTpbI.



Kpome Toro, cnegyet OTMeTUTb, YTO MNOJIOBMHA LWITaTa COTPYAHUKOB paboTaeT 6onbLue
yeM Ha 1 cTaBKy 1 6osblIas 4YaCcTb 3TUX COTPYAHUKOB - cpeaHne men. paboTHUKN,
KOHEYHO 3TO COBCTBEHHOE XenaHne COTPYAHUKOB, HO HY>KHO BHUMATEJsIbHO OTHECTUCH K
nepepaboTkaMm nepcoHana, T.K. 3TO BAUSAET Ha 3PPEKTUBHOCTL paboThl. Tak creanyeT
06paTnTb BHMMaHME Ha CaHUTapPoOK, 6 caHUTapok 13 7 paboTatoT no cTtasBke 1,5, npu
3TOM X BO3pacCT HaxXoOUTCHA B NpoMexxyTke oT 45 0o 55 n ot 56 1 BbiLle, BO3SMOXXHO
crieayeT COKpaTUTb HEKOTOpble NepepaboTKn AN CAaHUTAaPOK NEHCMOHHOIO BO3pacTa.

PaccMOTpMM KayeCcTBEHHbIN cocTaB nepcoHana XK Ne 29 r. CaHkT-leTepbypr ¢
MOMOLLbIO MOCTPOEHNSA ee CTPYKTYpPbI MO0 BO3pacTy.

Tabnuua 2
Bo3pacTHoM cocTtaB paboTHukoB XK Ne 29r. CaHkT-leTepOypra 3a AHBapb-UIOHb

2018 r.

Kon- Bo Bo3pacT

HOMKHOCTb
23-33 34-44 45-55 56 n bonee

3aseayowmnm 1 - - 1 -
AKkyLuep - rmHek 9 4 2 2 1
Bpay OH Ctay, 1 - 1 - -
TepaneBT 1 - 1 - -
y3[ 1 - 1 - -
AKyllepKa 6 1 4 - 1

Mepn.cecTpa 2 1 - - 1



CaHunTapka 7 - 1 4 2

Ha ocHOoBe aHann3a NpeAcTaB/IeHHbIX AaHHbIX, MOXKHO cAeNlaTb c/eayloLlmne BbiBOAbl:
Bbonblwasn YaCcTb COTPYAHUKOB HAXOOAUTCSA B MPOMeXxXyTKe oT 34 - 44 neT, pyKoBoAUTENb
cTapwe 60NbLUINHCTBA COTPYOHNKOB U HAXOAUTCS B NpoMexxyTke 45- 55 neT, 4To MoXeT
MOJIOXKUTESNIbHO BJINATL Ha aBTOPUTET pykoBoauTensa. Monoabix COTPYOHUKOB B BO3pacTe
23-33 MeHblue, 4eM KaTeropum 56 n 6onee. 3To HeobXxoaNMMO NCNPaBUTb, HaHAB BonbLue
MOJ1I040r0 NepcoHalsa, roToBOro K 0by4eHuto, HEBbICOKOW Ha4asibHOM 3/, @ Tak Xe C
>XenaHueM pasBuBaTbca. Monogble cneymanncTel bonee rnbkmne n obyvaemole, a Tak xe
CJIOXKHOCTU C NOoCsieiHEN KaTeropmen MOryT BOSHUKHYTb M3-3a TOro, 4YTo BO3pacT
BbIXO[a Ha neHcuto B Poccumnckon depepaunn - 55 net n 3tm nogn He moryT
nosHoueHHo paboTaTb, 1 B bm>xanwime HEeCKOSIbKO NIeT, BEpOATHEE BCEero, 3Tun
PabOTHUKM YUAYT U3 KOHCYbTaL WM.

Ha ahhekTUBHOCTb paboThl Tak XXe& KOCBEHHO BAINAET NMPUCBOEHHAs KaTeropusi Bpaya.
CyLLecTBYIOT 3 TUMa KaTeropuii: BbiCLLAs, nepsas 1 BTopas.

KaTeropun npnucesanBarlTCa BpadyaM B COOTBETCTBUN C NX CTa>KEM 1 OMNbITOM paboThl,
Kakable 5 neT NpoBOAUTCHA KOHTPOJIb UX 3HAHWUN. pn yCreLwHOM NPoxXoXX4eHN
NCNbITaHMA Bpay NOAHMMaeTCsA B KaTeropuu, ecsiv 3HaHUsA N YPOBEHb He
NOATBEPXXAEHbI, CYLLeCTBYOLWaa KaTeropus (ecav oHa eCcTb) OCTaeTCA 3a Bpa4oM.
OfOHaKo, TaK e Kaxkable NATb N1eT NMPON3BOAAT APYrMe KOHTPOJIbHbIE UCMbITaHUA Ha
BblfiBNIeHMe BpayebHbIX owmnbokK, Npu He caadvye Takon paboTbl Bpay nmwaeTcs Ntobbix
KaTeropun n eMy fgake rpo3uT JNeHne MegnumnHCKON nnueHsnn. icnblTaHns
npoxoaaT B obA3aTesnibHOM rnopsaake. Y Bpaden BbiCLLUE KaTeropmm onsaTta Tpyaa
fbonble 4YeM y NnepBon, y NepBoOn Bbille, 4eM Y BTOPOW, U COOTBETCTBEHHO BTOpas
KaTeropusa onsia4neBaeTcs ny4dlwe, 4em Bpayun, paboTaowmne 6e3 kaTeropum.

PaccMoOTpuM, Kakne KaTeropmm Bpayen paboTaloT B JaHHOM MEAULIMHCKOM YYpeXaeHun.
Tabnuua 3

CTpyKTypa nepcoHaJsa no KateropuaMm 3a sHBapb-uioHb 2018 r..

HNONKHOCTb Kon-so KaTteropus



HET

Bbicwas 1 2
KaTeropumu

3aBefnytoLwmn 1 1 - - -
AkyLuep - ruHekosior 9 2 1 3 3
Bpay OH CtauuoHap 1 - 1 - -
TepaneBT 1 - - 1 -

y34 1 - 1 - -
NToro 13 3 3 4 3

% 100 23,07 23,07 30,76 23,07

N3 Tabnunubl BUAHO, 4TO HoNblas YacTb Bpavyen MMeT KaTeropuio, a U3 guarpamMmmel
MPOLEHTHOIr0 COOTHOLLEHUS ClefyeT, YTO B COCTaBe Bpayenm HET CUJIbHOIO
npeobnagaHnNg Kakon-To O4HON KaTeropun. Bpayen 1 v BbICLLEN KaTeropmun ognHakoBoe
KOJIN4eCTBO, a y Bpa4den BTOPON KaTeropun HebonbLoe YncaeHHoe npeBocxoncTBo.

N3MeHeHnsa Ka4eCTBEHHOro COCTaBa NMPOUCXOAAT B pe3dysibTaTe ABMXKeHUA paboyen
cunbl. ONna XapakTePUCTUKN OBUXXEHUSA NepcoHasna HeobXxoAMMO paccynTaTb
rnokKasaTenu, XxapakTepusyloLlune Tpya40BOW MOTEHUMAN XXEHCKON KOHCYbTaumm Ne 29 r.
CaHkT-lMeTepbypra: koaddnumneHT obopoTa NoO NpuemMy nepcoHana; KoappuuneHT
obopoTa No BbIOLITUIO; KOIPPUUMEHT TEKYHECTUN KafpoB; KOIPPULNEHT NOCTOAHCTBA,
Ko3(hpuumeHT obuiero obopoTa, KO3 PULMEHT BOCNOJIHEHUSA COCTaBa NepcoHana
yypexneHus.

B naHHOM paboTe aHaNMU3MpyeTCs YenoBEeYECKNI KannuTal B MPOMEXYTKEe BPEMEHM - 6
Mecsaues. [Ansa pacyéTta KoadhdnyneHToB He0bxo0aAMMO 3HaATb KOIMYECTBO PaboTHNKOB Ha
Ka>XO0M MPOMeXYTKe BPEMEHMN.



Tabnuua 4

IlBU>KeHue nepcoHasna 3a AHBapb-uUioHb 2018 r

SAHBapb (heBpasib MapT anpesb Man NIoHb NToro

Kon-Bo

33 30 32 31 33 33 -
paboTHUKOB
YBO/IbHEHUSA -3 0 -3 -1 -2 -1 -10
Hanm 0 2 2 3 2 0 9
NToro 30 32 31 33 33 32 -

B OA@HHOW CUTyauUWUKX C/I0XXHO FrOBOPUTb 06 YCTOMYMBOCTUN B KOJIJIEKTUBE, B€Ab NOYTU
KaXkAbll Mecsil, NPONCX0AST U3MEHEHUS, NLWb NOCNeHUN N NepBbi MecsL, OCTalTCs
Ha oTMeTKe 0, 04HAKO B CeAyloLLeM MecsLie - UoJe, BO3MOXHO 3TOT MokKa3aTeslb CHOBa
BblpacTeT, NO3TOMY roBOPUTb 06 YCTOMYMBOCTU KOJINEKTMBA pPaHO. N5 oCyLIeCcTB/EHNS
aHanm3a 06 yCcToN4YMBOCTU KOJIIEKTUBA HeobxoanMbl AaHHble 3a 6osee gonrunn
NPOMEXYTOK BPEMEHMN.

KoappumumeHT obuwero obopoTa npeactasnageT cobonm OTHOWEHME CYMMapHOro 4Yucna
NPUHATBIX (4N) n yBoneHHbIX (Yy) 3a nepuon K cpegHen 3a 3TOT Nepuos CrMCoO4YHON
YyncneHHoCcTn paboTHMKOB (S) n onpenenseTcsa nNo gopmyne:

K
obu 06

Hn+Yy

roe:



Yn - YNCNO NPUHATBIX COTPYAHMKOB 3@ aHaIM3MpyeMblil nepuog Yy - YACSO YBOJIEHHbIX
COTPYOHUKOB 3a TOT XKe nepunof S - cpegHecnncoYyHas YNCeHHOCTb PaboTHMKOB

MpuHAaTO 9 Yenosek + 10 yBosieHO = 19, a cpegHeCcnMCco4YHasa YNCNEHHOCTb 3a 6 MecsaueB
=1,69 ( 6b1110 paccynTaHo paHee B Tabnauue 2.6), 3Ha4YUT KoahprumeHT obuero obopoTa
3a 6 mecsueB byaeT paBeH 19/1,69= 11,24.

OAOHaKo ON1a Ka)XAoro Mecsilia 3TOT rnoka3aTesib BapbupyeTCs.
Tabnuua 5

Koacg dpuumneHT obwiero obopora 3a sHBapb - MioHb 2018r.

AAHBapb (peBpasib MapT anpesib Man UNIOHb 20
MecsLuesB
YBOJIbHEHUSA 3,00 O 3,00 1,00 2,001,00 10,00
HanMm 0 2,00 2,00 3,00 2,000 9,00
cpefHecrnnco4yHas 2,20 1,58 1,52 1,41 1,831,57 1,69

KoahpumumeHT obuwero obopoTta 3,00 1,27 3,28 2,84 2,180,64 11,24

BbiBOA: AaHHbLINA MOKa3aTeslb 04eHb HecTabuneH u ynan ¢ 3 Ao 0,64 Ha oTpe3ke B 6
MecsaueB, 0OHaKOo Tak e 6bl1 MK 3TOro NokasaTess B Mecsaue MapTe OH cocTasun 3,28,
POCT OaHHOr0 NokKasaTesNs yKa3blBaeT Ha TeKy4YeCTb KaapoB B opraHmsaumnm. MoxxHo
npeanosioXnTb, YTO XOTb MO CPAaBHEHUIO C NEePBbIM NEPNOLAOM KOIPPULMNEHT CUBHO
ynan, o4HaKo ero HecTabuibHOCTb Ha NPOTSAXXEHNN 6 MecsaLeB oTpuLaTeNbHO
CKa3blBaeTCA Ha Kagposon paboTe yypexxgeHus.

KonnyecTtBo pabOTHUKOB, YBOJIbHAKOLWMXCA MO COOCTBEHHOMY »XKENaHUI0, 3a NPOrysbl N
Apyrve HapyweHusa TpyLooBOW ANCUUMIINHBI, XapaKTepusyeT TeKy4eCTb, KoTopas
onpepenseTcd 4Yepes nokasaTesb - KO3IPPUUMNEHT TeKy4yecTn. POCT 4aHHOrro nokasartend
yKa3blBaeT Ha TeKy4YeCTb KagpoB B OpraHu3sauun.



KoahpnLUMNEHT TEKYHECTUNCHNCASIOT KakK OTHOLLEHME YNCIEHHOCTW YBOJIEHHbIX 33
NPOryn n apyrne HapyleHus TPYAoBOW ANCUUMINHBI U YBONIEHHbIX N0 COBCTBEHHOMY
>KeNaHUIo B aHaIM3MpPyeEMOM Nepuoae K cpeHen 3a 3TOT nepuog CNMCoYHON
YNCNEHHOCTU PabOTHNKOB .

B naHHOM cny4dae Bce paboTHUKKM YBOSIMANCH NO COBCTBEHHOMY XXeJlaHUI0, NO3TOMY, KakK
BUAHO 13 Tabnunubl 2.4, 3a 6 Mmecsaues 6b110 yBosieHO 10 COTPYAHUKOB, a
CpeaHeCNMCOYHY YNCNIEHHOCTb BO3bMeM 13 Tabnuubl 2.6. IToro 3a 6 mecsues 3TOT
nokasaTtenb 6byaet paseH 10/ 1,69 = 5,92, ogHakKo 3TOT Noka3aTenb byneT
BapbupoBaTbCa oT 0 u Ao 1,97 B 3aBUCMMOCTM OT Mecsua. Oanee B Tabanye 2.10
npencTasiieH aHanns3 KoapuumneHTa TeKy4ecTn 3a AHBapb- NOHb 2018 r.

Tabnuua 6

KoaddpuumneHT TekyyecTu 3a sHBapb-uioHb 2018r

sIHBapb (heBpasib MapT anpesib Mall UOHb 33 6 Mec

KTeky4y1,36 0,00 1,97 0,71 1,090,64 5,92

Hanbonee TMNnMYHbIMM NpuynHaMmn yBoabHeHUss paboTHNUKOB No cO6CTBEHHOMY
»XenaHuto, 0bbI4HO, IBNAIOTCS HEYAOBNETBOPEHHOCTb YC/IOBUSMUN U OpraHu3aLmen
TpyAda, HA3KWIN YpOoBeHb 3apaboTHONM NnaTbl U ee HECBOEBPEMEHHAS BbiMNiaTa,
yOaNleHHOCTb MecCTa XXUTeNbCTBa OT MecTa paboTbl, N10XMe B3aMMOOTHOLLEHUS C
HaHMMaTenemM.

MNpoaHann3npoBas NpMBeAEeHHbIE OaHHbIE O JINYHbIX KAaYyeCcTBax, BbIpaboTKM U
obpa3oBaHun (KBanndunkaumnm) COTPYOHNKOB MOXKHO CAenaTh Cleaylolne BbiBOAbI:

1. B mpaHHOM Me[. yypeXxaeHne He XBaTaeT nepcoHana, Kak
BbICOKOKBa/IMPULMPOBAHHbLIX Bpayen, Tak N cpegHnx med. paboTHMKOB;

2. OTAenbHO CTOUTL BblAENNTb HEOHXO0OMMOCTL B TaKMX CneymanncTax, Kak
rMHEKOJI0ra NoOAPOCTKOBOIr0 Bo3pacTa M NcMxoTepanesTa, KOTOpPble OTCYTCTBYIOT
hake B 06Len CTPpyKType y4peK4eHuns;

3. Neperpy>XeHHOCTb cpefHero MeA. nepcoHasia NeEHCMOHHOI0 BOo3pacTa
npeanosioXnTenbHo NarybHo cka3sbiBaeTcs Ha 3hPeKTUBHOCTU paboThl;

4. Heobxoanmo pa3smBaTb HanM Bosiee MONOAOro CoCTaBa, CNOCOBHOro K OCBOEHMIO
HOBOro Bnaa obopyaoBaHMSA, NOBbILLEHNSA KBaNUUKaunm 3a CHET NPOXOXKAEHUSA



KYPCOB, @ TaK Xe nmes NepCcnekTuBbl pa3BuBaTb cebs 1 CBOKO OpraHn3auuio;

5. [aHHOMN KOHCYNbTaLUNN XapaKTepeH BbICOKUIA ypoBeHb 06pa3oBaHUA 1 pa3Hbie
cTeneHun Keanndunkaumm ot 0 00 BbICLLIEN KaTeropmmn, CTOUTb OTMETUTb, YTO
Kakable 5 neT Bpa4vun NpoxXonaT rnepekBanangukaLnio 1 nosbiWaT ee;

6. KoadppurumeHT 0bopoTa no BbIObITUIO COKPATUICA C Ha4YalIbHOro Mecsua Ao
nocnegHero Ha 0,72 NyHKTa, 4TO CBMAETENLCTBYET O YMEHbLUEHUN YBOJIbHEHUWN Ha
KOHeL, nepmnoa, HECMOTPSA Ha TO, YTO B CepenuHe nepunoaa 3TOT NoKasaTeslb
AoCTUr oTMeTkn B 1,97, 4T0 6bIJI0 CaMbIM BbICOKUM 3HAYE€HME 3a aHaIM3MPYyeEMbIN
NMPOMEeXXyTOK BpeMeHu;

7. Koa(ppuumeHT TeKy4yecTn B NnocaefHnUn Mecsl, BbIPOC MO CPaBHEHUIO C MepBbIM,
HecCMoTps Ha CoKpalleHne KoadhpuumneHTa obopoTa No BbIOLITUIO;

8. Koa(ppmumeHT NoCTOAHCTBA C Ka)KAblM MecsiLeM yBe/IM4nBaeTCH, YTOo
MOJIOXKUTENbHO BAUSAET Ha CTPYKTYpy paboThbl mepcoHana;

9. Tak xe HeobxoaAnMO BbISBNATb HeaopaboTKM Bpayen, KOTopble HOCAT
cucTeMaTUYeCKNN XxapakKTep N NpeanpuHMMaTbh COOTBETCTBYOWLME OENCTBUA.
OAOHako, He cTouT 3abbiBaTb, 4TO OWMBKN MOrn BbITh AONYLLEHbI PYKOBOACTBOM
(HegocTaTo4YHasa MOTMUBALMS UM BHUMaHUE, HEKOPPEKTHOE pacnpeneneHme
y4acTKoOB, 1 gp.)

3aKJsiloueHue

Mpn HanncaHnmM gaHHonm paboTbl OCHOBHOW Lenblo 660 NpoBefeHMEe aHaIn3a KagpoBon
CTpaTerum rocyfapCTBEHHON XXEHCKOM KOHCynbTaumm Ne 29 r. CaHkT MNMeTepbypr.

3y4yeHbl TeOpeTUYECKNE acneKThl KagpoBblX CTpaTernm B 061acTtv MeanLnHsi,
NpoBeeH aHaNIn3 AesaTeNbHOCTU XXEHCKON KOHCYbTauun rno psay nokasaTtenen,
pa3paboTaHbl NPEAJIOXKEHNA MO ONTUMU3ALMN PabOThl yYpEXXAEHMNS, BblOE/IEHbI
ocobeHHOCTN paboThl Bpayeln 1 NpeanoXKeHbl Mepbl Mo COXPAaHEHWUIO U MPUBJIEYEHUIO
BbICOKOKBaIMMPULIMPOBAHHOIr0 NepcoHasia Ha paboTy B aHAIN3NPYEMYIO XKEHCKYIO
KOHCY/ibTaLUIO.

B nepBoi rnaee 6b1sIn pacCMOTPEHbI TEOPETUYECKMNE CTPaTermm B yrpaBieHumn
4yesioBeYEeCKMMM pecypcamMm Ha NpeanpuaTm n B o0CO6eHHOCTN B yUYpeXaeHUsAX
34paBoOOXpaHeHns. bl BblAeNeHbI KJl04YeBble 3/1IEMEHTbl COBPEMEHHbIX MOAX0A0B,
pPacCcMOTpPEeHbl haKTOopPbl, BAUSIOWNE Ha YrpaBieHne MeanUumMHCKMM NepcoHasoM, a Tak
»Xe 0Co6eHHOCTUN B ero yrnpaBieHNMN.



Bo BTOpon rnaee npencrasBsieHa KpaTKasa XxapakKTepuUcTnukKa XXeHCKOW KOHCYibTauumn, a
TaK Xe aHann3 ee paboTbl. I3 rnaBbl BTOPOM BUOHO, YHTO KOIPPULMNEHT TEKYYECTH
0OCTATO4YHO BbICOK U B NOoCaegHEM nepuoae yBesndmnca, oTHOCUTENIbHO NMepPBoro,
0QHAKO KO3(h(pULIMEHT NMOCTOSHCTBA BCe e Bbile U cTabunminpyetcs. Tak xe
Heobxo4AMMO OTMETUTb HEXBATKY NepCcOHana, Kak BbICOKOKBaIMPULNPOBAHHbLIX Bpayen,
TaK U cpeaHuXx MeanunHckmux paboTHNMKoB. PacTteT Heo6X0AMMOCTbL B HanMe bonee
MOJIOA0ro NnepcoHana, cnocobHOro K 0CBOEHMIO HOBOro Bnaa o6opyaAoBaHMS, MOBbILLEHUS
KBannukaymm 3a cHeT NPOXOXKAEHNA TPEHUHIOB, @ TaK XXe nMes NnepcrnekKTuBLI
pa3BmBaTb cebs 1 CBOKO OpraHmM3auuio.

BbilenepeyncneHHble NpobiemMbl BO3MOXXHO pPELLMTb YEPE3 HEKOTOPblE HOBOBBELAEHUS U
MOOEPHM3aLMNI0 CUCTEMbI MOTUBALIMIA, CO30aHNSi HOBOIO pacnpeneneHns CpeacTs oT
NAaTHbIX YCNYr, ONMCaHHbIE B TPETbEN rnase.

CTabunbHOCTb N yNyYlleHHaa cuctema Tpyaa byneTt npueiekaTb HOBbIX paboOTHUKOB, 1
yAEPXNBaATb TeX, KTO y>ke paboTaeT B opraHusauumu.

Mo pe3synbTaTam nposeueHHon pa60TbI npeasioXeHbl HEKOTOpPbIE U3MEHEHNA,
KacalLlmecs Kak BCen OopraHmsaunn, Tak N oToeJibHbIX ee YacTen, BblAeseHbI
HOBOBBeOeHNA KaCallneca MoTmBaunnm nepcoHasia N paCcCMOTpPEHbI Mepbl Mo
npmBiae4yeHmo HOBbIX KJIMEHTOB.

[MpoaHann3npoBas NpuBeLeHHble AaHHble O JINYHbLIX Ka4yecTBaXx, BblpaﬁoTKVI n
O6paBOBaHI/II/I (KBaJ'II/I(bI/IKaLI,I/II/I) COTPYOHUKOB MOXXHO COeslaTb cJieaAytloLlne BbiBOAbI:

B naHHOM Mef. y4YpexAeHne He XBaTaeT NepcoHana, Kak BbICOKOKBaTMPULNPOBAHHbIX
Bpayen, Tak n cpeaHux men. paboTHUKOB;

OTOesIbHO CTOUTb BbIAENINTL HEOOXOAMMOCTbL B TaKUX CNeLunanmcTax, Kak rmHeKosora
NoApOCTKOBOIro BO3pacTa M NcuxoTeparneBTa, KOTOPbIE OTCYTCTBYIOT Aa)<e B obuien
CTPYKTYpE yYpeXKaeHuns;

Meperpy>eHHOCTb CpefiHero Mel. nepcoHassa NeHCMOHHOIO BO3pacTa
NpPeanosoKNTEeNbLHO NarybHo ckasbiBaeTcs Ha 3PHEKTUBHOCTY paboThl;

Heobxoanmo pa3sBmBaTb HanM Bosiee MO104OI0 COCTaBa, CNOoCOBHOro K OCBOEHUIO
HOBOIro Bnaa obopyanoBaHUsA, MOBbILLEHUSA KBaMPUKaLMKM 3a CHET NMPOXOXKAEHNS KYPCOB,
a TaK Xe nMes rnepcneKkTuBbl pa3BnBaTb cebs 1 CBOO OpraHM3aLmio;

HaHHOM KOHCY/IbTaUWN XapaKTepeH BbICOKMI ypoBeHb 06pa30oBaHMA 1 pa3Hble CTerneHn
kBanmdpmkaumm ot 0 40 BbICLLEN KAaTEropumn, CTOUTb OTMETUTb, YTO Ka)kable 5 eT Bpayiu



NPOXOAAT NepekBaindrKaLno 1 NOBLILLAKOT ee;

KoadhdumumeHT 06opoTa no BbiObITUIO COKPATUICS C Ha4YaIbHOrO MecsLa A0 nocseaHero
Ha 0,72 NyHKTa, 4TO CBNOETENbCTBYET O YMEHbLUEHUN YBOJIbBHEHNIN Ha KOHEL, nepunoaa,
HeCMoTps Ha TO, YTO B cepeaunHe nepmoaa 3TOT NoKasaTeslb 4OCTUr oTMeTKU B 1,97, 4To
Obl/10 CaMbIM BbICOKUM 3HAYeHWE 3a aHaJIN3UPYEMbIA MPOMEXXYTOK BPEMEHU;

KoahpunumMeHT TeKyYeCTn B NOCNeAHUN MeCsL, BbIPOC MO CPAaBHEHUIO C NEPBbLIM,
HEeCMOTpPS Ha CoKpalleHne KoaddhunumeHTa obopoTa No BbIOLITUIO;

Koah®DULNEHT NOCTOAHCTBA C KaXKAblM MeCsL,eM YBEJIMYMBAETCS, YTO NOJIOXKNTESIbHO
B/IMSIET HA CTPYKTYpPY paboTkl NepcoHana;

Tak >xe HeobxoaMMOo BbISIBNSATb HeA0pPaboTKM Bpayen, KOTopble HOCAT CUCTEMATUYECKUIA
XapaKTep 1 npeanpuHUMaTb COOTBETCTBYOLIME AencTBus. OaHako, He cTouT 3abbiBaTh,
4YTO OWKNOKK MOrn BbiTb AOMYLLEHbLI PYKOBOACTBOM (HEAOCTAaTOYHasA MOTUBALIMA UK
BHMMaHNE, HEKOPPEKTHOE pacrnpeneneHme y4acTkos, 1 ap.)
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